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Quakertown Community School District


2021/2022 General Fund Budget Summary
Final Budget - 0.0% Tax Increase


2020/2021 Millage Rate= 168.83


2021/2022 Millage Rate at 0% Increase = 168.83


Revenue Generated from Increase= $0


2020/2021 Budgeted Expenditures (excludes reserve) = $118,872,115 (includes $2 million
school sale)


2021/2022 Budgeted Expenditures (excludes reserve) = $117,505,761 (includes grants of $670k)


Percentage Decrease = (-1.1%)


Percentage Decrease (less school sale and grants) = 0.03%


2020/2021 Budgeted Revenue = $111,598,340


2021/2022 Budgeted Revenue = $114,418,080 (includes grants of $670k)


Percentage Increase= 2.5%


2021/2022 Budgeted Use of Fund Balance = $3,087,681


2020/2021 Projected Fund Balance (includes sale of schools proceeds) = $24,393,553


2021/2022 Projected Fund Balance = $21,305,872


Average Homestead/Farmstead Assessment = 23,857


Average Homestead/Farmstead Tax Bill (2020/21) = $4,027.77


Average Homestead/Farmstead Tax Bill (2021/22) = $4,027.77


Tax (millage) Increase to average Homestead Farmstead Tax Bill = $0
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What are the Priorities/Risk Tolerance?
The following chart outlines the level of risk associated with the Board adopting various new
initiatives and corresponding tax levels. Should the Board adopt more than one new initiative
the risk level increases unless the taxing scenario increases with it.


Variable Estimated Budget Impact
Feasibility at Feasibility at Feasibility at


0% 1.75% 3.5%
QE Renovation $600k - $1.0 million - +/ +


Implementation of
$250k +/ + +FDK - Phased


Implementation of
$S00k +/ +-FDK - Immediate


Baseball <$3.0 Million Fund Balance/NES $ +/ + +
Baseball >$3.0 Million Debt Service - +/ +


No New
$0 +/Programs/Initiatives + +


Corman (Tax) Bill TBD - Could be - - -(unfunded) substantial ($ millions)


Budget Variables and Impact of Taxing Scenario
Notes- Below scenarios do not include variables above


At a 0% tax increase with tax increases in each of the next four years, annual deficit is projected
at roughly $3.2 million per year. This is above our historical risk threshold.


At a 1. 75% tax increase with tax increases in each of the next four years, annual deficit is
projected at roughly $1.9 million per year. This is right at our historical risk threshold.


At a 3.5% tax increase with tax increases in each of the next four years, annual deficit is
projected at roughly $5505, per year. This is below our risk threshold and would likely mean
end of year surpluses.


Using the budget impacted column above, you can see how each decision impacts the
estimated annual deficit in the next five years.


KEY


+ = Yes with Minimal Risk


+/- = Yes with Risk


= Unknown - High Level of Risk (potential for cuts in the future or high taxing levels)


Note: Risk will vary depending on how many of the variables above the Board wants to do.
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2021/2022 Budget Variables


The following list includes budget variables that can have a material impact on the budget next
year and for outward years in the five year projection model. This is not an exhaustive list but
includes what we believe to be the most significant variables.


State Budget - The state has yet to pass the 2021/2022 budget which includes basic and
special education funding. We have flat budgeted these line items in the QCSD budget which
combined account for $13.6 million.


Charter Schools - As the Board is aware, the district (as many did) saw a significant increase
in charter school enrollment which in 20/21 accounted for a roughly $1.7 million budget
increase. We have budgeted for roughly half of those students returning, which is an estimate.


Tech School -The Tech School budget for the outward years may increase by more than the
Act I index. This is due primarily to their capital projects plan, which has not yet been approved
and provided to the sending Districts.


QCSD Virtual Model - The current 2021/22 budget does not include an FTE to oversee this
model. We recommend adding this FTE at a cost of approximately $100k for 2021/22. The
recommendation is to use federal funds to cover the costs for next year. The FTE will be a
teacher long term substitute which can be easily removed in the following year if needed.


Transportation - The District recently approved Levy as the contractor for the next five years.
Their costs per their board approved proposal has increased. In addition, the final bus counts
are TBD. The number of students that need transportation combined with the school start time
changes will dictate final costs.


Federal Funds - The 2021/22 budget includes roughly $670k in use of ESSER II. There is
another $4.5 million in federal funds that needs to be factored into the next two years. The
application for ESSER Ill was just opened by the state and the District is in the process of
planning for the use of these funds. The net impact to the budget should be close to $0 as
expenditures will be offset by federal revenue.


Debt Service - We are currently working with PFM, our financial advisors, for potential
refinancing opportunities, which include refinancing the district's share of the tech school debt
service. This is not factored into the long range plan but we expect to be able to save in debt
service payments over the next two years and for the remaining life of the bonds.


Remaining NES Bond Proceeds - We are wrapping up final payments for the NES and expect
to have around $2.0 million remaining. These funds can be used strategically to offset other
costs.


QEIFDK/Baseball - None of these initiatives are factored into the 2021/2022 budget or in the
long range financial projections. Please refer to the budget presentation for potential costs and
risk factors as it relates to taxing scenarios.
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Quakertown Community SD
Comparison of Taxing Scenarios
2021/22 Final Budget


Scenario I Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario 6 Scenario 7 Scenario 8
3.5% Tax Increase 3.0% Tax Increase 2.5% Tax Increase 2.0% Tax Increase 1.75% Tax Increase I .5% Tax Increase I% Tax Increase 0% Tax Increase


June 30, 2021 Projected Fund Balance $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553


2021 /22 Revenues 116,881,319 116,529,428 116,177,536 115,825,645 115,649,700 115,473,754 115,121,862 114,418,080


2021 /22 Expenditures 117,505,761 117,505,761 117,505,761 117,505,761 117,505,761 117,505,761 I 17,505,761 117,505,761


Operating Balance (624.442) (976.333) (1.328.225) ( 1.680.116) (1.856.061) (2.032.007) (2,383.899) (3.087.681)


June 30, 2022 Projected Fund Balance $ 23,769,111 $ 23,417,220 $ 23,065,328 $ 22,713,437 $ 22,537,492 $ 22,361,546 $ 22,009,654 $ 21,305,872


June 30, 2023 Projected Fund Balance $ 23,045,555 $ 22,330,686 $ 21,615,818 $ 20,900,950 $ 20,543,516 $ 20,186,082 $ 19,471,214 $ 18,041,477


June 30, 2024 Projected Fund Balance $ 22,666,228 $ 21,577,287 $ 20,488,346 $ 19,399,404 $ 18,854,934 $ 18,310,463 $ 17,221,522 $ 15,043,640


June 30, 2025 Projected Fund Balance $ 22,188,889 $ 20,715,564 $ 19,242,240 $ 17,768,916 $ 17,032,253 $ 16,295,591 $ 14,822,267 $ 11,875,618


June 30, 2026 Projected Fund Balance $ 21,634,005 $ 19,765,703 $ 17,897,401 $ 16,029,098 $ 15,094,947 $ 14,160,796 $ 12,292,493 $ 8,555,889


Ta_Increase Assumptions_for_Fiscal years2022/23through2025/26;
2022/23 - 3% increase
2023/24-2.8% increase
2024/25- 2.5% increase
2025/26- 2.5% increase


Fund Balance/Average Monthly_Expenditures:
June 30, 2022 2.4 2.4 2.4 2.3 2.3 2.3 2.2 2.2
June 30, 2023 2.3 2.2 2.2 2.1 2.1 2.0 1.9 1.8
June 30, 2024 2.2 2.1 2.0 1.9 1.8 1.8 1.7 1.5
June 30, 2025 2.1 2.0 1.8 1.7 1.6 1.6 1.4 I. I
June 30, 2026 2.0 1.8 1.7 1.5 1.4 1.3 I. I 0.8







(Projected) (Projected) (Projected) (Projected) (Projected)
2022 2023 2024 2025 2026


Quakertown Community School District
Concise Summary Report


(Actual} (Actual} /Actual} (Actual} (Actual}
2016 2017 2018 2019 2020 Ea


Assumption: 0% annual increase in real estate tax millage rate


forfiscalyear 2021/22. Then 3.0, 2.8, 2.5, 2.5
pfm


Real Estate Taxes 58,266,636 60,485,601 62,603,626 65,687,635 68,015,059
Act 511 Taxes 10,605,046 11,130,607 11,635,475 11,602,220 11,763,403
Other Local Revenue 4,085,092 4,107,793 3,770,654 4,233,056 4,049,108
Basic Instructional and Operating Subsidies 9,556,455 9,981,255 10,142,715 10,332,283 10,680,230
Revenue for Specific Educational Programs 2,976,553 3,023,095 3,069,199 3,182,202 3,255,259
Other State Revenue 10,959,012 13,941,065 13,567,554 13,246,777 13,260,667
Federal Revenue 635,531 603,521 617,189 709,481 909,801


68,422,852
11,996,747
3,209,017


10,738,009
3,320,660


13,540,291
1,692,336


68,924,982 71,151,415 73,382,618 75,461,609 77,597,915
12,151,736 12,273,253 12,518,718 12,894,280 13,281,108
3,219,977 3,256,526 3,290,386 3,333,173 3,376,816


10,703,732 10,810,769 10,918,877 11,028,066 11,138,346
3,320,660 3,356,842 3,393,445 3,430,474 3,467,936


14,047,992 14,418,478 14,760,562 15,031,993 15,512,777
1,339,000 684,420 698,108 712,071 726,312


9 9 9 94 874 24 000 0.000 00
TOTAL REVENUES 97,671,438 104,272,839 105,930,061 111,539,010 112,807,774


EXPENDITURES


114,418,079 116,675,403 119,700,388 122,643,594 125,867,677


Salaries and Benefits
Operating Expenses
Debt Service & Transfers


62,510,280 65,940,737 66,592,068 66,623,141 68,442,653
27,488,306 27,534,102 27,510,005 26,486,543 27,930,225
9,052,169 10,678,651 10,478,140 11,689,416 12,241,811


68,795,381
32,926,062
14,505,607


71,963,114 73,935,974 76,222,249 78,596,650 81,143,501
33,295,531 33,584,877 33,997,644 34,691,031 35,399,775
12,247,116 12,418,947 12,478,334 12,523,936 12,644,131


TOTAL EXPENDITURES 99,050,755 104,153,489 104,580,213 104,799,100 108,614,689 116,227,050 117,505,761 119,939,798 122,698,226 125,811,616 129,187,406


Fiscal Year 2020Breakdown


(3,087,682) (3,264,395) (2,997,837) (3,168,022) (3,319,729)]


24,393,554 21,305,872 18,041,477 15,043,640 11,875,618
21,305,872 18,041,477 15,043,640 11,875,618 8,555,889[26,835,692


24,393,554


08


15,812,815 14,433,499 14,552,849 15,902,697 22,642,607
14,433,499 14,552,849 15,902,697 22,642,607 26,835,692


Revenues vs. Expenditures


[NET OPERATING BALANCE ][(1,379,316) 119,350 1,349,848 6,739,910 +,172vo3] L10"·o2on]


FUND BALANCE (BEGINNING OF THE YEAR)
FUND BALANCE (END OF THE YEAR)


140,000,000


I I
I I I I I I I I I
I I I


I


Real Estate Taxes
60.24%


Salaries and Benefits
61.24%


Debt Service&~
Transfers
10.42%


Basic Instructional and ther State Revenue Federal Revenue Other Financing
Operating Subsidies 12.28¼ ~ Sources


0.62%


Revenue for Specific
Edu18f±PB[sue


2.9881%


20262025202420232022202120202019201820172016


20,000,000


40,000,000


60,000,000


80,000,000


120,000,000


100,000,000
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QCSD
2021-22 Budget
Summary of Changes
(Assumes 0.0% increase in millage rate)


2020-21Projected:


Revenues:


Local
State
Federal
Other


Total Revenue


Expenditures;


20/21 Projected as of
May 13, 2021


83,311,736
27,540,726


1,692,336
865,000


113,409,798


Adjustments
316,880
58,234


375,114


20/21 Projected as of
June 3, 2021


83,628,616
27,598,960
1,692,336
865,000


113,784,912


Salaries - obj. I 00
Benefits - obj. 200
Purchased Services - obj. 300
Property Services - obj. 400
Other Property Svcs. - obj. 500
Supplies - obj. 600
Equipment - obj. 700
Dues and Fees - obj. 800
Other - obj. 900


Total Expenditures


41,376,557 63,000 41,439,557
27,329,358 26,466 27,355,824
9,318,451 (J 81,707) 9,136,744
2,848,646 2,848,646


14,624,380 14,624,380
4,653,139 4,653,139
1,502,228 1,502,228
4,314,519 4,314,519


10,352,013 10,352,013


116,319,291 (92,241) 116,227,050


Beginning Fund Balance


Ending Fund Balance


Prepared by: Lynn 5. Routson
6/2/2021


26,835,691


23,926,198


1


26,835,691


24,393,553







QCSD
2021-22 Budget
Summary of Changes
(Assumes 0.0% increase in millage rate)


2021-22_Preliminary:


Revenues:


Local
State
Federal
Other


Total Revenue


Expenditures;


Proposed
Final


83,968,160
28,072,384


1,339,000
710,000


I 14,089,544


Adjustments
328,536


328,536


Final 2021/22 Budget
84,296,696
28,072,384
1,339,000
710,000


I 14,418,080


Salaries - obj. I 00
Benefits - obj. 200
Purchased Services - obj. 300
Property Services - obj. 400
Other Property Svcs. - obj. 500
Supplies - obj. 600
Equipment- obj. 700
Dues and Fees - obj. 800
Other - obj. 900


Total Expenditures


43,418,877 43,418,877
28,544,237 28,544,237
9,684,987 (400,000) 9,284,987
2,842,859 2,842,859


15,024,856 15,024,856
4,754,518 7,350 4,761,868
1,142,620 1,142,620
4,798,878 4,798,878
7,686,579 7,686,579


117,898,411 (392,650) 117,505,761


Budgetary Reserve


Beginning Fund Balance


Ending Fund Balance and Budgetary Reserve


Prepared by: Lynn S. Routson
6/2/2021


23,926,198


20,117,331


1,200,000


2


1,200,000


24,393,553


21,305,872







QCSD
2021-22 Budget
Summary of Changes
(Assumes 0.0% increase in millage rate)


Summary of Changes from Proposed Final to Final:


2020-21 Revenue:
Local:
Increase in projected interim real estate tax collections
Increase in projected EIT collections
Increase in projected transfer taxes


State:
Increase in grants (PCCD School Safety and Security Grant)
Increase in projected FICA and Retirement subsidies


Federal:


Total Change in Revenues from Proposed Final to Final


2020-21 Expenditures:
Decrease in projected conference expenditures
Decrease in other IU services
Increase in contracted substitute costs
Increase in projected salaries (prior year adjustment)
Increase in FICA and retirement


Total Change in Expenditures from Proposed Final to Final


Total Change in Operating Balance - 2020-21


Prepared by: Lynn S. Routson
6/1/2021


9


Amount
29,782
225,220
61,878
316.880


45,000
13,234
58,234


375,114


(60,000)
(170,000)
48,293
63,000
26,466
(92,241)


(92,241)


467,355







QCSD
2021-22 Budget
Summary of Changes
(Assumes 0.0% increase in millage rate)


2021-22 Revenue:
Local:
Increase in projected EIT collections


State:


Federal and Other Sources


Total Change in Revenues from Proposed Final to Final


2021-22 Expenditures:
Decrease in Projected TU Services
Increase in software - GuideK12/5Maps renewal


Total Change in Expenditures from Proposed Final to Final


Total Change in Operating Balance - 2021-22


Prepared by: Lynn S. Routson
6/1/2021


10


Amount
328,536


328,536


328,536


(400.,000)
7,350


(392,650)


(392.650)


721,186







Quakertown Community School District
Final Revenue Budget


Assuming 0% Tax Increase


2018-19 2019-20 2020-21 2020-21 2021-22


Function Actual Actual Budget Estimate Final Budget


6000 Local Sources
6111 Current R/E Taxes 65,211,480 67,277,949 66,414,823 67,661,980 68,662,591
6112 Interim R/E Taxes 349,864 404,171 226.993 628,750 457,261
6113 Public Utility Realty Tax 74,828 69,784 71,180 77,236 78.781
6114 Payments in Lieu of Taxes 51,463 263,155 269,403 54,886 54,886
6151 Earned Income Taxes 10,552,988 10,737,251 10,171,166 10,881,195 10,743,079
6153 R/E Transfer Taxes 1,049,232 1,026,152 827,630 I, 115,552 1,080,121
6400 Tax Delinquencies 1,688.526 1,242,770 1,618,146 1,211,442 1,151,024
6510 Interest 839,772 755,057 325,000 173,535 125,000
6710 Revenue from Admissions 62,315 59,880 58,821 60,000
6740 Pay to Play/Technology fees 166,451 134,066 83,295 53,550 125,000
6831 Federal Revenue from Other Srcs. 1,026,195 1,230,028 1,404,616 1,421,008 1,421,008
6910 Rentals 101,358 77,167 107,998 23,699 30,000
6911 Ombudsman Lease
6920 Donations 47,600 44,000 41,500
6942 Summer School Tuition 32.363 41,239 41,239 42,000
6944 Receipts from other Leas 75.878 75.000 90,000 45.,000
6949 Other Tuition 13,800 15,510 15,510
6990 Misc Revenues/Refunds of Prior Yr. Exp. 240,198 447,501 162,500 176,273 163,935


Total Local Sources 81,522,911 83,827,570 81,857,810 83,628,616 84,296,696


7000 State Sources
7110 Basic Instructional Subsidy 10,169,031 10,543,732 10,543,888 10,543,732 10,543,732
7160 Tuition-Orphans/Child 163,252 136,498 135,000 194,277 160,000
7271 Special Education 2,887.449 2,947.759 3,007,631 3,023,160 3,023,160
7292 Pre-K 289,000 297,500 297,500 297,500 297,500
7299 Other State Revenues 5,753 10,000
7310 Transportation 1,323,159 1,320,984 1.344,894 1.322,371 1,322,371
7320 Sinking Fund Payments 906,201 902,701 806.026 774,045 804,084
7330 Medical/Dental/Nurses 99,703 96,973 98,000 94,364 94,000
7340 State Prop Tax Red 2,055,763 2,096,276 2, I 07,512 2,107,512 2,124,099
7360 Safe Schools Grants 25,000 11,204 45,000
7505 Ready to Learn Block 535,278 535,278 535,278 535,278 535,278
7810 Social Security Revenues 1,498,229 1,400.165 1,639,790 1,553,984 1,628,208
7820 Retirement Revenues 6,803,444 6,897,086 7,500,011 7, I 07,737 7,539,952


Total State Sources 26,761,262 27,196,156 28,015,530 27,598,960 28,072,384


8000 Federal Sources
8514 Title I 489,650 481,651 482,000 476.521 475,000
8515 Title II 117,613 109,726 110,000 102,341 105,000
8516 Title Ill 35,953 40,470 27,000 30,655 30.000
8517 Title IV 40,478 36.647 36,000 36.502 36.000
8741 CARES Act - ESSER 395,323
8749 Other CARES Act Funding - PCCD 208,127 116,613
8749 ESSER- PCCD 150,618
8749 PKC Cares 9,724
8742 Special Education COVID Mitigation 42,535
8749 Bucks County Cares 306,504
8741 ESSER II 668,000


Prepared by Lynn S. Routson


6/1/2021







Quakertown Community School District
Final Revenue Budget


Assuming 0% Tax Increase


2018-19 2019-20 2020-21 2020-21 2021-22


Function Actual Actual Budget Estimate Final Budget
8820 ACCESS Med Reimb 25,787 33,180 25,000 25,000 25.000


Total Federal Sources 709,481 909,801 680,000 1,692,336 1,339,000


9000 Other Financing Sources
9200 Proceeds from Extended Tenn Fin. 467,974 853,169 1,000.000 840,000 685.000
9370 Trust & Agency Fund Transfer
9400 Sale/ Loss ofFixed Assets 2,049,119 12,228 45,000 25,000 25,000
9500 Refund of Prior Years Exp.
9610 Receipt from other PA LEAS
9990 Insurance Recoveries 28,263 8,851


Total Other Financing Sources 2,545,356 874,248 1,045,000 865,000 710,000


TOTAL REVENUES L11,539,010 112,807,775 111.598.340 113,784,912 L14,418,080


Prepared by Lynn S. Routson


6/1/2021







Quakertown Community School District
Expenditures by Detailed Object


2018-19 2019-20 2020-21 2020-21 2020-21 2021-22


Amended
Obj Description Actual Actual Original Budget Budget" Projected Final Budget
110 Administrators $ 3,173,317 $ 3,766.762 $ 3,819,660 $ 3,819.660 s 3,855,377 $ 3,935,899
110 Reallocated to Admin
120 Teachers I 31,917,496 32,296,146 33,661,112 33,661,112 31,727,106 33,172,001
120 New Teacher Positions I
130 Professional, Other 449,691 479.,501 488,097 488,097 496,499 563,546
140 Data Processing Technician l 438,556 436,764 432,383 432,383 435,518 470,206
150 Office / Clerica l 1,702,167 1,609,565 1,800,267 1,800,267 1,604.965 1,693,372
160 Maintenance I 679,309 678,726 785,738 785,738 743,066 756,078
180 Custodial ' 312,488 321,114 347,936 347,936 323.612 329.037
190 Teacher Aides 2,162,126 2,226.260 2,392,530 2,392.530 2,253,414 2,498,738
190 New Teacher Aide Positions


Total Salaries $ 40,835,150 $ 41,814 ,838 $ 43,727,723 $ 43,727,723 $ 41,439,557 $ 43,418 ,877


2101216 Medical/Prescription $ 7,963,333 $ 8,289,996 $ 9,394,568 $ 9,394,568 $ 8,836,700 $ 9,006,087
212 Dental Insurance 369,581 284,838 360,740 360,740 365,800 357.525
213 Life Insurance 60,064 46,696 48,723 48,723 47,506 60,755
214 Disability Insurance ' 104,416 45.814 46,023 46,023 48,311 50,000
215 Eye Care 10,695 4,791 10,000 10,000 10,000 10,000
220 Social Security I 3,046,345 3,110,244 3,279,579 3,279.579 3,107,967 3,256,416
230 Retirement Contributions 13,621,731 14 ,239,689 15,000,021 15,000,021 14,215,473 15,079,904
240 Tuition Reimbursement I 135,546 159,453 140,000 140,000 155,000 155,000
250 Unemployment Comp. i 22,691 39,093 40,000 40,000 40,000 40,000I
260 Worker's Compensation 229,123 277.,748 260,000 260,000 260,000 260,000
290 Other Employ Benefits 107,357 72,917 114,120 114,120 120,517 120,000
291 Other Employ Benefits-Severance 117,108 56,538 120,000 120,000 148,550 148,550


Total Benefits $ 25,787,990 $ 26,627,817 $ 28,813 ,774 $ 28,813 ,774 $ 27,355,824 $ 28,544,237


310 Tax Collector Compensation $ 40,381 $ 52,457 $ 50,000 $ 50,000 $ 50,000 $ 50,000
322 Prof. Educ. IU Services 3,980,086 4,331,211 4,591,236 4,591,236 4,491,833 4,456,000
324 Professional Training ' 79,160 33,559 151,565 151,565 24,700 119,212
329 Other Support 52,627 15,235 175,000 175,000 5,000 175,000
330 Other Prof. Services l 1,715,982 1,636,030 2,472,372 2,472,372 2,715,807 2,610,664


330.1 Custodial Contract 927,001 1,011,275 1,074,111 1,074,111 1,074,111 1,074,111
330.1a Custodia l Contract-Placeholders
330.2 Contracted Substitutes 638,338 510,426 825,000 825,000 733,293 800,000
330.3 Facilities Study
340 Technica l Services
390 Tax Assess-Other Purch Ser


Total Professional Services $ 7,433,575 $ 7,590,193 $ 9,339,284 $ 9,339,284 $ 9,094,744 $ 9,284 ,987


411 Disposal Services $ 44,710 $ 34,112 $ 70,845 $ 70,845 $ 71,047 $ 72,262
412 Snow Removal 16,545 3,365 53,850 53,850 40,500 40,500
414 Landscaping 179,701 185,583 190,125 190,125 191,685 193,928
415 Laundry & Linen 4,676 11,003 16,950 16,950 16,950 16,950
422 Solar Electricity 96,089 46,783 96,000 96,000 96,000 96,000
424 Water / Sewer 105,077 93,450 95,120 95,120 96,633 96,020
430 Repairs & Maintenance 774,513 554,587 799,100 835,869 810,389 800,425
438 R & M (computers) 156,394 138,635 202,500 202,500 202,500 235,630
441 Rental of a Building
442 Rental - Equip/Vehicles 250,102 219,058 229,828 229,828 232,000 237,000
448 Renta l (technology related)
450 Construction Services 266,570 1,828,700 2,977.,041 3,036.332 1,082.402 1,045,000
460 Extermination Services 4,075 6,451 9,630 9,630 8,540 9,144
490 Other Purch Property Services


Total Purchased Property Servs $ 1,898,452 $ 3,121,727 $ 4,740,989 $ 4,837,049 $ 2,848,646 $ 2,842,859


513 Student Transportation $ 3,586,881 $ 3,420,950 $ 3,793,895 $ 3,793,895 $ 3,591,895 $ 4,422,140
511 Fuel 307,369 160,266 325,000 325,000 325,000 325,000
516 I. U. Transportation 253,726 166.643 300,000 300,000 250,000 250,000
520 Student Accident insurance 50,949 42,225 50,000 50,000 42,225 50,000
521 Property 124,547 147,000
522 Auto Liability Insurance I 58,887 13,146 16,500 16,500 16,898 18,000
523 General Liability Insurance 231,714 273,744 298,000 298,000 68,352 69,500
525 Bonding Insurance 1,427 1,470 31,520 31,520 520 520
529 Other Insurance I 88,360 105,050
530 PostagefT elephone 171,466 144,536 165,080 165,080 157.000 159,647


Prepared by Lynn S. Routson, Finance Director
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Quakertown Community School District
Expenditures by Detailed Object


2018-19 2019-20 2020-21 2020-21 2020-21 2021-22


Amended
Obj Description Actual Actual Original Budget Budget Projected Final Budget
540 Advertising I 9,518 7,775 9,900 9,900 9,000 12,121
550 Printing & Binding I 9,325 5,175 10,000 10,000 9,800 9,700
561 Tuition to Othr LEA's Within I 23,420 121,585 120,000 120,000 120,000 120,000
562 Tuition-Charter Schools l 2,610,824 2,634,433 2,684,000 2,684,000 4,376.050 3,473,787
563 Tuition to Private Schools I 173,527 197.,969 245,000 245,000 200,000 245,000
564 Tuition to AVTS 3,543,576 3,860,071 4,142,772 4,142,772 4,142,772 4,217,080
568 Tuition-APS,PRRI : 624,080 756,281 700,000 700,000 500,000 725,000
569 Other Tuition 447,971 554,441 480,000 480,000 475,000 480,000
580 Travel/Mileage 83,391 50,521 118,146 118,146 70,231 115,311
590 Misc Purchased Services 20,000 20,000 20,000 20,000
591 Serv. Purchased locally
595 Int. Unit pymts by W/H 62,858 84,286 60,000 60,000 36,730 60,000
596 Int. Unit Direct Payments


Total Other Purchased Services $ 12,250,909 $ 12,495,517 $ 13,569,813 $ 13,569,813 $ 14,624,380 $ 15,024,856


610 General Supplies $ 1,006,171 $ 847,406 $ 1,283,864 $ 1,410,609 $ 1,733,974 $ 1,454,366
618/648 Software 841,984 912,080 1,317,441 1,317,441 1,134,866 1,303,225


621 Natural Gas 101,271 77,406 123,200 123,200 123,200 124,432
622 Electric 907,740 774,424 919,725 919,725 920,469 937.,031
623 Bottle Gas ' 21,492 21,378 23,125 23,125 23,125 23,125
624 Oil 431 15,895 15,895 10,770 10,770
626 Gasoline 12,501 6,611 20,500 20,500 20,500 20,500
627 Diesel Fuel 540 1,025 1,025 1,535 1,025
630 Food Items 13,278 12,468 25,760 25,760 16,850 23,861
640 Books & Periodicals 883,799 626,451 873,866 873,866 709,850 863,533


Total Supplies $ 3,788,667 $ 3,278,764 $ 4,604,401 $ 4,731,146 $ 4,695,139 $ 4,761,868


710 Land Acquisition/Site Imp. $ 7,591 $ $ - $ - $ - $
750 Equipment - New 184,161 181,389 308,575 313,075 355,072 161.,665
758 Computers - New 533,609 882,564 1,031,000 1,031,000 871,000 714,455
760 Equipment - Replacement 26,797 83,177 70,000 125,425 113,156 103,500


760.1 Facilities Equipment
768 Computers - Replacement 223,019 154,580 163,000 163,000 163,000 163,000


Total Equipment $ 975,177 $ 1,301,710 $ 1,572,575 $ 1,632,500 $ 1,502,228 $ 1,142,620


810 Dues & Fees $ 139,764 $ 157,739 $ 183,125 $ 183,125 $ 174,194 $ 238,341
820 Judgements 81,794
831 Interest - Bonds 3,865,676 4,022,590 3,981,661 3,981,661 3,653,452 4,262,442
831 Interest - Capital Leases £ 23,654 39,720 40,000 40,000 26,049 31,325
840 Budgetary Reserve 1,200,000 1,200,000 1,200,000
860 Crossing Guards 10,553 7,027 11,000 11,000 11,000 11,000
880 Refunds - Prior Year Receipts 112,556 14,104 220,000 15,000
899 Pass-through Funds/Misc. 215,000 227,500 240,770 240,770 229,824 240,770


Total Other Objects $ 4,448,997 $ 4,468,680 $ 5,656,556 $ 5,656,556 $ 4,314,519 $ 5,998,878


911 Capital leases - principal $ 635,129 $ 692,443 $ 700,000 $ 700,000 $ 667,578 $ 707,579
912 Bonds - Principal Payments 6,718,000 7,023,000 7,307,000 7,307,000 7,307,000 6,779,000
930 Other Fund Transfers 27,054 200,000 40,000 40,000 2,377,435 200,000


Total Other Financing Uses $ 7,380,183 $ 7,915,443 $ 8,047,000 $ 8,047,000 $ 10,352,013 $ 7,686,579


Total All Objects $ 104,799,100 $ 108,614,689 $ 120,072,115 $ 120,354,845 $ 116,227,050 $ 118,705,761


"The 2020/21 amended budget includest expendedduring 20/21 (services renderedor goods received after 6/30/20). The amended budget
also includes adjustments for grants to tt in the amount of $120,268. There is a corresponding increase to budgeted revenues.


The 2020/21 budget for construction seirom the sale of MilfordMiddle School and Tohickon Valley Elementary School.
The expenditure of the proceeds from tho other funds). The $2,027,434 was transferred to the capital projects fund
to cover expenditures related to the Nei


Prepared by Lynn S. Routson, Finance Director
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QUAKERTOWN COMMUNITY SCHOOL DISTRICT
2021-22


FINANCING THE BUDGET
Final Budget (0% increase in millage rate)


Final Budget
UNASSIGNED COMMITTED COMMITTED TOTAL


GENERAL FUND PSERS CAPITAL


REVENUES
New Tax Revenue - increase in assessment & millage


TOTAL - Revenues


EXPENDITURES
Capital Expenditures


TOTAL - Expenditures


Budgetary Reserve


(Shortfall) Surplus


Projected Fund Balance - July 1, 2021


'sg ofCommiteA Fund Balance.2021-22:
Use ofCommitted Fund Balance - PSER.S
Use ofCommitted Fund Balance - Capital


Projected Fund Balance and Budgetary Reserve- June 30, 2022


Use of Fund Balance-Unassigned
Use of Fund Balance-PSERS
Use of Fund Balance-Capital


Value of a Collected Mill


Millage Increase


Current Millage Rate


New Millage Rate


Percent Increase


Real Estate Increase - Average Residential Taxpayer
Average Residential Assessment(23,813) X Millage Iner. (2.954539)


Prepared by: Lynn S. Routson
6/1/2021


113,365,737 113,365,737
1,052,343 1,052,343


114,418,080 114,418,080


116,505,761 109,174,978
1,000,000 1,000,000


117,505,761 117,505,761


1,200,000 1,200,000


(3,087,681) (3,087,681)


9,298,164 15,095,389 24,393,553


1,000,000 (1,000,000)


7,210,483 14,095,389 21,305,872


2,087,681 2,087,681


1,000,000 1,000,000


417,330 417,330


0.00 I I 0.00


168.83 I I 168.83


168.83 I I 168.83


0.00% 0.00%


s0 s0







Quakertown Community School District
2021-22 Final Budget
Analysis of Fund Balance Surplus/Shortfall
Assuming 0% increase in Millage Rate in 2021-22


Revenues
Expenditures-Operations


Revenues Less Expenses


Budgetary Reserve


Ong-time items (rcvcnucs and expenditures)
Prior Y cars Plancon receipts
Land Purchase
Sale of Buildings
Equipment Purchase
Milford Middle School demolition
Use of funds from sale of' schools (NES construction)
Transfer to Food Service Fund (cover loss)
Capital Purchases


Net Operating Balance


Fund_Halgne Summary;


Unassigned Fund Balan ce - beginning balance
Committed Fund Balance - beginning balance
Net Operating Balance including one-time items
Prior Period Adjustment


Total Ending Fund Balance and Budgetary Reserve


Unassigned Fund Balance
Committed Fund Balance - PSERS
Committed Fund Balance - Capital


Total Ending Fund Balance and Budgetary Reserve


Unassigned Fund Balance as a % ofExpenduures


Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected Final Budget
2010-1I 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
86,748,703 87,024,910 89,491,128 91,583,035 93,477,121 97,671,437 102,855,177 105,930,061 109,452,615 112,807,775 113,784,912 114,418,080
83,431,095 85,780,320 90,827,962 91,636,966 92,391,087 97,012,788 103,552,966 104,291,322 104,532,530 108,414,689 113,849,616 116,305,761


3,317,608 1,244,590 (1,336,834) (53,931) 1,086,034 658,649 (697,789) 1,638,739 4,920,085 4,393,086 (64,704) (1,887,681)


1,200,000


1,417,662 109,354 -
(1,778,829)


1,977,041 -
(259,138)


(2,027,434)
(200,000) (350,000) (200,000)


(600,523) (288.891) (266,570) - (1,000,000)
- - (2,037.967) 817,139 (288.891) 1,819,825 (200,000) (2,377,434) (1,200,000)


3,317,608 1,244,590 (1,336,834) (53,931) 1,086,034 (1,379,318) 119,350 1,349,848 6,739,910 4,193,086 (2,442,138) (3,087,681)


10,456,102 12,370,710 12,975,342 9,638,508 11,445,208 12,049,152 9,172,566 10,897.380 13,214,373 8,383,929 8,689,176 8,274,472
- 1,403,000 2,042,958 4,042,958 4,042,958 3,763,663 5,260,931 3,655,467 2,688,322 14,258,676 18,146,515 16,119,081


3,317,608 1,244,590 (1,336,834) (53,931) 1,086,034 (1,379,318) 119,350 1,349,848 6,739,910 4,193,086 (2,442,138) (3,087,681)
- - 1,860,631 (76 1,385) - - - - -


13,773,710 15,018,300 13,681,466 15,488,166 15,812,815 14,433,497 14,552,847 15,902,695 22,642,605 26,835,691 24,393,553 21,305,872


12,370,710 12,975,342 9,638,508 11,445,208 12,049,152 9,172,566 10,897,380 13,214,373 8,383,929 8,689,176 8,274,472 6,186,791
1,403,000 2,042,958 2,792,958 2,792,958 2,513,663 2,010,931 1,005,467 327,213 - - -


- 1,250,000 1,250,000 1,250,000 3,250,000 2,650,000 2,361,109 14,258,676 18,146,515 16,119,081 15,119,081


13,773,710 15,018,300 13,681,466 15,488,166 15,812,815 14,433,497 14,552,847 15,902,695 22,642,605 26,835,691 24,393,553 21,305,872


1483% 1513% 10.61% 1249% 13.04% 926% 10.46% 1264% 8 00% 8 00% 7.27% 5.27%


Note: The Dstret commuts the portion offund balance that s in excess of8% ofexpenditures at the completion ofthe annual audit


Prepared by. Lynn S Routson
6/1/2021







QCSD
2021-22 Budget
Summary of Changes
(Assumes 0.0% increase in millage rate)


Summary of Changes from 2/4/21 to 3/4/21:


2020-21 Revenue:
Local:
Increase to projected property tax revenue
Increase to projected interim real estate tax revenue


State:
Increase to transportation subsidy based on State's Preliminary report - February 12. 2021
Decrease in projected FICA and retirement subsidies (decrease in projected salaries)


Federal:
Increase in federal revenues to match 20/21 projected federal expenditures - COVID related


Total Change in Revenues from 2/4/21 to 3/4/21


2020-21 Expenditures:
Increase in expenditures (COVTD related). offset by grant funds
Projected JU services credit from the Bucks JU. based on mid-year reconciliation
Decrease in projected professional staff salaries, due to attrition
Decrease in projected FICA and retirement expenses (professional staff)


Total Change in Expenditures from 2/4/21 to 3/4/21


Total Change in Operating Balance - 2020-21


Prepared by: Lynn 5. Routson
6/1/2021


1


Amount
194,596
167.948
362,544


87.173
(94,523)
(7,350)


151.422
151.422


506,616


279.691
(243.000)
(450,000)
(189,045)
(602,354)


(602,354)


1,108,970







QCSD
2021-22 Budget
Summary of Changes
(Assumes 0.0% increase in millage rate)


2021-22 Revenue:
Local:
Increase to projected current property tax revenue - increased assessment (appeals)
Decrease to projected eRate reimbursement (costs are less than projected)


State:
Increase to transportation subsidy based on State's Preliminary report - February 12, 2021


Federal:


Total Change in Revenues from 2/4/21 to 3/4/21


2021-22 Expenditures:
Increase in contracted transportation expenditures


Total Change in Expenditures from 4/4/21 to 3/4/21


Total Change in Operating Balance - 2021-22


Prepared by: Lynn S. Routson
6/1/2021


2


Amount
351,397
(21.065)
330.332


87,173
87,173


417,505


349,969
349,969


349,969


67,536







QCSD
2021-22 Budget
Summary of Changes
(Assumes 0.0% increase in millage rate)


Summary of Changes from 3/4/21 to 4/1/21


2020-21 Revenue:
Local:
Decrease in current property taxes (refunds)
Increase in EIT
Increase in transfer taxes
Decrease in delinquent taxes
Decrease in interest earnings
Other local revenue


Total Change in Revenues from 3/4/21 to 4/1/21


2020-21 Expenditures:
Reduction in projected contracted transportation expense
Increase in special education charter school tuition


Total Change in Expenditures from 3/4/21 to 4/1/21


Total Change in Operating Balance - 2020-21


Prepared by: Lynn S. Routson
6/1/2021
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Amount
(5,215)


107,707
53,904


(220,112)
(12,761)


(603)
(77,080)


(77,080)


(200,000)
62,911


(137.089)


(137,089)


60,009







QCSD
2021-22 Budget
Summary of Changes
(Assumes 0.0% increase in millage rate)


2021-22 Revenue:
Local:
Increase in interim tax collections
Increase in EIT
Increase in transfer taxes
Decrease in delinquent taxes
Other local revenues


Federal and other:


Total Change in Revenues from 3/4/21 to 4/1/21


2021.-22 Expenditures:
Decrease in projected insurance expenses (revised estimate from Willis Towers)


Total Change in Expenditures from 3/4/21 to 4/1/21


Total Change in Operating Balance - 2021-22


Prepared by: Lynn S. Routson
6/1/2021
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Amount
26,241


109,591
55.257


(209,060)
430


(17,541)


(17,541)


(3.400)
(3,400)


(3,400)


(14,141)







QCSD
2021-22 Budget
Summary of Changes
(Assumes 0.0% increase in millage rate)


Summary of Changes from 4/1/21 to 5/6/21:


2020-21 Revenue:
Local:
Increase in projected EIT collections
Increase in projected delinquent R/E collections
Refund from SDIC - surplus returned for years 2015 - 2020


Total Change in Revenues from 4/1/21 to 5/6/21


2020-21 Expenditures:
Decrease in projected medical insurance
Increase in projected contracted substitute expense
Decrease in projected expenditures on books/software
Various decreases in special education expenditures


Total Change in Expenditures from 4/1/21 to 5/6/21


Total Change in Operating Balance - 2020-21


Prepared by: Lynn S. Routson
6/1/2021
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Amount
97.666
88,818


141,273
327.757


327,757


(64.821)
113,861


(418,279)
(211.250)
(580.489)


(580,489)


908,246







QCSD
2021-22 Budget
Summary of Changes
(Assumes 0.0% increase in millage rate)


2021-22 Revenue:
Local:


Increase in laptop fees (K-12)
Decrease in current property tax revenue (offset by increase in State revenue)
Increase in projected real estate tax revenue (increase in assessed values)


State:
Decrease in PLANCON reimbursement due to refinancing of2016AAA Bonds
Decrease in social security and retirement subsidies due to reduction in salaries
Increase in State Property Tax Reduction Allocation


Federa l and Other Sources


Total Change in Revenues from 4/1/21 to 5/6/21


2021-22 Expenditures:
Reduction in debt interest and principal due to refinancing of 20 I 6AAA Bonds
Payment to third party for laptop repairs (covered by payments rec'd from parents)
Reduction in salary expenditures
Reduction in medical and prescription benefits (3rd look)
Net reductions in other benefits (social security and retirement)


Total Change in Expenditures from 4/1/21 to 5/6/21


Total Change in Operating Balance - 2021-22


Prepared by: Lynn S. Routson
6/1/2021


6


Amount


71.450
(15,963)
267.783
323.270


(8.323)
(8,151)
16,587


113


323.383


(129,884)
71,450
(40,873)


(292,506)
(16.255)


(408.068)


(408,068)


731,451







QCSD
2021-22 Budget
Summary of Changes
(Assumes 0.0% increase in millage rate)


Summary of Changes from 5/6/21 to Proposed Final:


2020-21 Revenue:
Local:


Total Change in Revenues from 5/6/21 to Proposed Final


2020-21 Expenditures:
Reduction in projected Food Service Loss


Total Change in Expenditures from 5/6/21 to Proposed Final


Total Change in Operating Balance - 2020-21


Prepared by: Lynn S. Routson
6/1/2021
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Amount


(150.000)
(150.000)


(150,000)


150,000







QCSD
2021-22 Budget
Summary of Changes
(Assumes 0.0% increase in millage rate)


2021-22 Revenue:
Local:


Federal and Other Sources


Total Change in Revenues from 5/6/21 to Proposed Final


2021-22 Expenditures:


Total Change in Expenditures from 5/6/21 to Proposed Final


Total Change in Operating Balance - 2021-22


Prepared by: Lynn S. Routson
6/1/2021
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Quakertown Community School District


2021/2022 General Fund Budget Summary
Final Budget -1.75% Tax Increase


2020/2021 Millage Rate= 168.83


2021/2022 Millage Rate at 1.75% Increase= 171.79


Revenue Generated from Increase = $1,200,000


2020/2021 Budgeted Expenditures (excludes reserve)= $118,872,115 (includes $2 million
school sale)


2021/2022 Budgeted Expenditures (excludes reserve)= $117,505,761 (includes grants of $670k)


Percentage Decrease = (-1.1%)


Percentage Decrease (less school sale and grants) = 0.03%


2020/2021 Budgeted Revenue= $111,598,340


2021/2022 Budgeted Revenue= $115,649,700 (includes grants of $670k)


Percentage Increase= 3.6%


2021/2022 Budgeted Use of Fund Balance = $1,856,062


2020/2021 Projected Fund Balance (includes sale of schools proceeds) = $24,393,553


2021/2022 Projected Fund Balance= $22,537,492


Average Homestead/Farmstead Assessment= 23,857


Average Homestead/Farmstead Tax Bill (2020/21) = $4,027.77


Average Homestead/Farmstead Tax 8ill (2021/22) = $4,098.28


Tax (millage) Increase to average Homestead Farmstead Tax Bill= $70


ZJS 5/12/2021







What are the Priorities/Risk Tolerance?
The following chart outlines the level of risk associated with the Board adopting various new
initiatives and corresponding tax levels. Should the Board adopt more than one new initiative
the risk level increases unless the taxing scenario increases with it.


Variable Estimated Budget Impact
Feasibility at Feasibility at Feasibility at


0% 1.75% 3.5%
QE Renovation $600k -$1.0 million - +/ +


Implementation of
$250k +/ + +FDK - Phased


Implementation of
$500k +/ +-FDK - Immediate


Baseball <$3.0 Million Fund Balance/NES $ +/ + +
Baseball >$3.0 Million Debt Service - +/ +


No New
$0 +/Programs/Initiatives + +


Corman (Tax) Bill TBD - Could be - - -(unfunded) substantial ($ millions)


Budget Variables and Impact of Taxing Scenario
Notes- Below scenarios do not include variables above


At a 0% tax increase with tax increases in each of the next four years, annual deficit is projected
at roughly $3.2 million per year. This is above our historical risk threshold.


At a 1. 75% tax increase with tax increases in each of the next four years, annual deficit is
projected at roughly $1.9 million per year. This is right at our historical risk threshold.


At a 3.5% tax increase with tax increases in each of the next four years, annual deficit is
projected at roughly $550k, per year. This is below our risk threshold and would likely mean
end of year surpluses.


Using the budget impacted column above, you can see how each decision impacts the
estimated annual deficit in the next five years.


KEY


+ = Yes with Minimal Risk


+/- = Yes with Risk


= Unknown - High Level of Risk (potential for cuts in the future or high taxing levels)


Note: Risk will vary depending on how many of the variables above the Board wants to do.
ZJS 5/12/2021







2021/2022 Budget Variables


The following list includes budget variables that can have a material impact on the budget next
year and for outward years in the five year projection model. This is not an exhaustive list but
includes what we believe to be the most significant variables.


State Budget - The state has yet to pass the 2021/2022 budget which includes basic and
special education funding. We have flat budgeted these line items in the QCSD budget which
combined account for $13.6 million.


Charter Schools - As the Board is aware, the district (as many did) saw a significant increase
in charter school enrollment which in 20/21 accounted for a roughly $1.7 million budget
increase. We have budgeted for roughly half of those students returning, which is an estimate.


Tech School -The Tech School budget for the outward years may increase by more than the
Act I index. This is due primarily to their capital projects plan, which has not yet been approved
and provided to the sending Districts.


QCSD Virtual Model - The current 2021/22 budget does not include an FTE to oversee this
model. We recommend adding this FTE at a cost of approximately $1 00k for 2021/22. The
recommendation is to use federal funds to cover the costs for next year. The FTE will be a
teacher long term substitute which can be easily removed in the following year if needed.


Transportation - The District recently approved Levy as the contractor for the next five years.
Their costs per their board approved proposal has increased. In addition, the final bus counts
are TBD. The number of students that need transportation combined with the school start time
changes will dictate final costs.


Federal Funds - The 2021/22 budget includes roughly $670k in use of ESSER II. There is
another $4.5 million in federal funds that needs to be factored into the next two years. The
application for ESSER Ill was just opened by the state and the District is in the process of
planning for the use of these funds. The net impact to the budget should be close to $0 as
expenditures will be offset by federal revenue.


Debt Service - We are currently working with PFM, our financial advisors, for potential
refinancing opportunities, which include refinancing the district's share of the tech school debt
service. This is not factored into the long range plan but we expect to be able to save in debt
service payments over the next two years and for the remaining life of the bonds.


Remaining NES Bond Proceeds - We are wrapping up final payments for the NES and expect
to have around $2.0 million remaining. These funds can be used strategically to offset other
costs.


QEIFDK/Baseball - None of these initiatives are factored into the 2021 /2022 budget or in the
long range financial projections. Please refer to the budget presentation for potential costs and
risk factors as it relates to taxing scenarios.


6-2-21







Quakertown Community SD
Comparison of Taxing Scenarios
2021/22 Final Budget


Scenario I Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario 6 Scenario 7 Scenario 8
3.5% Tax Increase 3.0% Tax Increase 2.5% Tax Increase 2.0% Tax Increase 1.75% Tax Increase 1.5% Tax Increase I% Tax Increase 0% Tax Increase


June 30, 2021 Projected Fund Balance $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553


2021 /22 Revenues I 16,881,319 116,529,428 116,177,536 115,825,645 115,649,700 115,473,754 115,121,862 114,418,080


2021 /22 Expenditures 117,505,761 117,505,761 117,505,761 117,505,761 117,505,761 117,505,761 117,505,761 117,505,761


Operating Balance (624.442) (976.333) ( 1.328.225) ( 1.680.116) (1.856.061) (2.032,007) (2,383.899) (3.087.681)


June 30, 2022 Projected Fund Balance $ 23,769,111 $ 23,417,220 $ 23,065,328 $ 22,713,437 $ 22,537,492 $ 22,361,546 $ 22,009,654 $ 21,305,872


June 30, 2023 Projected Fund Balance $ 23,045,555 $ 22,330,686 $ 21,615,818 $ 20,900,950 $ 20,543,516 $ 20,186,082 $ 19,471,214 $ 18,041,477


June 30, 2024 Projected Fund Balance $ 22,666,228 $ 21,577,287 $ 20,488,346 $ 19,399,404 $ 18,854,934 $ 18,310,463 $ 17,221,522 $ 15,043,640


June 30, 2025 Projected Fund Balance $ 22,188,889 $ 20,715,564 $ 19,242,240 $ 17,768,916 $ 17,032,253 $ 16,295,591 $ 14,822,267 $ 11,875,618


June 30, 2026 Projected Fund Balance $ 21,634,005 $ 19,765,703 $ 17,897,401 $ 16,029,098 $ 15,094,947 $ 14,160 796 $ 12,292,493 $ 8,555,889


Tax Increase Assumptions_for Fiscal_years_202223through2025/26;
2022/23 -3% increase
2023/24- 2.8% increase
202425 - 2.5% increase
2025/26- 2.5% increase


Fund Balance/Average Monthly_Expenditures:
June 30, 2022 2.4 2.4 2.4 2.3 2.3 2.3 2.2 2.2
June 30, 2023 ) 2 2.2 2.2 2.1 2.1 2.0 1.9 1.8•
June 30, 2024 2.2 2.1 2.0 1.9 1.8 1.8 1.7 1.5
June 30, 2025 2.1 2.0 1.8 1.7 1.6 1.6 1.4 I. I
June 30, 2026 2.0 1.8 1.7 1.5 1.4 1.3 I. I 0.8







Quakertown Community School District
Concise Summary Report


(Actual) (Actual) (Actual) (Actual) (Actual)
2016 2017 2018 2019 2020 El


Assumption: 1.75" annual increase in real estate ta,c millage rateO pfm
for fiscal year 2021/22. Then3.0, 2.8, 2.5, 2.5


(Projected) (Projected) (Projected) (Projected) (Projected)
2022 2023 2024 2025 2026


REVENUES
58,266,636 60,485,601
10,605,046 11,130,607
4,085,092 4,107,793
9,556,455 9,981,255
2,976,553 3,023,095


10,959,012 13,941,065


Real Estate Taxes
Act 511 Taxes
Other Local Revenue
Basic Instructional and Operating Subsidies
Revenue for Specific Educational Programs
Other State Revenue
Federal Revenue
Other Financing Sources


635,531
587,113


603,521
999,904


62,603,626
11,635,475
3,770,654


10,142,715
3,069,199


13,567,554
617,189
523,649


65,687,635
11,602,220
4,233,056


10,332,283
3,182,202


13,246,777
709,481


2,545,356


68,015,059
11,763,403
4,049,108


10,680,230
3,255,259


13,260,667
909,801
874,247


68,422,852
11,996,747
3,209,017


10,738,009
3,320,660


13,540,291
1,692,336
865,000


70,156,602
12,151,736
3,219,977


10,703,732
3,320,660


14,047,992
1,339,000
710,000


72,421,834 74,691,874 76,806,951 78,980,338
12,273,253 12,518,718 12,894,280 13,281,108
3,256,526 3,290,386 3,333,173 3,376,816


10,810,769 10,918,877 11,028,066 11,138,346
3,356,842 3,393,445 3,430,474 3,467,936


14,418,478 14,760,562 15,031,993 15,512,777
684,420 698,108 712,071 726,312
723,700 737,674 751,927 766,466


TOTAL REVENUES 97,671,438 104,272,839 105,930,061 111,539,010 112,807,774 113,784,912 115,649,699 117,945,822 121,009,644 123,988,935 127,250,100


EXPENDITURES
Salaries and Benefits
Operating Expenses
Debt Service & Transfers


TOTAL EXPENDITURES


62,510,280 65,940,737 66,592,068 66,623,141 68,442,653
27,488,306 27,534,102 27,510,005 26,486,543 27,930,225
9,052,169 10,678,651 10,478,140 11,689,416 12,241,811


99,050,755 104,153,489 104,580,213 104,799,100 108,614,689 116,227,050


81,143,501
35,399,775


[NET OPERATING BALANCE (1,379,316) 119,350 1,349,848 6,739,910 (1,856,062) (1,993,977) (1,688,582)
!!!


FUND BALANCE (BEGINNING OF THE YEAR) 15,812,815 14,433,499 14,552,849 15,902,697 22,642,607 26,835,692 24,393,554 22,537,492 20,543,516 18,854,934 17,032,253
FUND BALANCE (END OF THE YEAR) 14,433,499 14,552,849 15,902,697 22,642,607 26,835,692 24,393,5541 22,537,492 20,543,516 18,854,934 17,032,253 15,094,947


Revenues vs. Expenditures


Revenues


Expenditures


Sources
0.61%


Real Estate Taxes
60.66%


Salaries and Benefits
61.24%


Fiscal Year2020 Breakdown
Basic Instructional and Other State Revenue
Operating Subsidies 12.15%


926%1


Debt Service &
Transfers


Other Local "venue
Revenue to2 .28%


Specific
Educational
Programs


2.87%


20262025202420232022202120202019201820172016


I I
I I I I I I I I I I


I I I
I I I I


20,000,000


60,000,000


40,000,000


80,000,000


140,000,000


100,000,000


120,000,000
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QCSD
2021-22 Budget
Summary of Changes
(Assumes I.75% increase in millage rate)


2020-21 Projected:


Revenues:


Local
State
Federal
Other


Total Revenue


Expenditures:


20/21 Projected as of
May 13, 2021


83,311,736
27,540,726
1,692,336
865,000


113,409,798


Adjustments
316,880
58,234


375,114


20/21 Projected as of
June 3, 2021


83,628,616
27,598,960
1,692,336
865,000


113,784,912


Salaries - obj. I 00
Benefits - obj. 200
Purchased Services - obj. 300
Property Services - obj. 400
Other Property Svcs. - obj. 500
Supplies - obj. 600
Equipment- obj. 700
Dues and Fees - obj. 800
Other - obj. 900


Total Expenditures


41,376,557 63,000 41,439,557
27,329,358 26,466 27,355,824
9,318,451 (181,707) 9,136,744
2,848,646 2,848,646


14,624,380 14,624,380
4,653,139 4,653,139
1,502,228 1,502,228
4,314,519 4,314,519


10,352,013 10,352,013


116,319,291 (92,241) 116,227,050


Beginning Fund Balance


Ending Fund Balance


Prepared by: Lynn S. Rautson
6/2/2021


26,835,691


23,926,198


1


26,835,691


24,393,553







QCSD
2021-22 Budget
Summary of Changes
(Assumes I.75% increase in millage rate)


2021-22_Preliminary;


Revenues:


Local
State
Federal
Other


Total Revenue


Expenditures:


Salaries - obj. I 00
Benefits - obj. 200
Purchased Services - obj. 300
Property Services - obj. 400
Other Property Svcs. - obj. 500
Supplies - obj. 600
Equipment - obj. 700
Dues and Fees - obj. 800
Other - obj. 900


Total Expenditures


Proposed
Final Adjustments Final 2021/22 Budget


85,199,780 328,536 85,528,316
28,072,384 28,072,384


1,339,000 1,339,000
710,000 710,000


115,321,164 328,536 115,649,700


43,418,877 43,418,877
28,544,237 28,544,237
9,684,987 (400,000) 9,284,987
2,842,859 2,842,859


15,024,856 15,024,856
4,754,518 7,350 4,761,868
1,142,620 1,142,620
4,798,878 4,798,878
7,686,579 7,686,579


117,898,411 117,505,761


Budgetary Reserve


Beginning Fund Balance


Ending Fund Balance and Budgetary Reserve


Prepared by: Lynn S. Routson
6/2/2021


23,926,198


21,348,951


2


1,200,000 1,200,000


24,393,553


22,537,492







QCSD
2021-22 Budget
Summary of Changes
(Assumes I.75% increase in millage rate)


Summary of Changes from Proposed Final to Final:


2020-21 Revenue:
Local:
Increase in projected interim real estate tax collections
Increase in projected EIT collections
Increase in projected transfer taxes


State:
Increase in grants (PCCD School Safety and Security Grant)
Increase in projected FICA and Retirement subsidies


Total Change in Revenues from Proposed Final to Final


2020-21 Expenditures:
Decrease in projected conference expenditures
Decrease in other JU services
Increase in contracted substitute costs
Increase in projected salaries (prior year adjustment)
Increase in FICA and retirement


Total Change in Expenditures from Proposed Final to Final


Total Change in Operating Balance - 2020-21


Prepared by: Lynn S. Routson
6/1/2021


9


Amount
29,782
225,220
61,878
316.880


45,000
13,234
58,234


375,114


(60,000)
(170,000)
48,293
63,000
26,466
(92,241)


(92,241)


467,355







QCSD
2021-22 Budget
Summary of Changes
(Assumes 1.75% increase in millage rate)


2021-22 Revenue:
Local:
Increase in projected EIT collections


Federal and Other Sources


Total Change in Revenues from Proposed Final to Final


2021-22 Expenditures:
Decrease in Projected JU Services
Increase in software - GuideK12/5 Maps renewal


Total Change in Expenditures from Proposed Final to Final


Total Change in Operating Balance - 2021-22


Prepared by: Lynn S. Routson
6/1/2021


10


Amount
328.536
328.536
328,536


328,536


(400.,000)
7,350


(392,650)


(392,650)


721,186







Quakertown Community School District
Final Revenue Budget


Assuming 1.75% Tax Increase


2018-19 2019-20 2020-21 2020-21 2021-22


Function Actual Actual Budget Estimate Final Budget


6000 Local Sources
6111 Current R/E Taxes 65,211,480 67,277,949 66,414,823 67,661,980 69,565,675
6112 Interim R/E Taxes 349,864 404,171 226.993 628.,750 457,261
6113 Public Utility Realty Tax 74.828 69,784 71,180 77,236 78.781
6114 Payments in Lieu of Taxes 51,463 263,155 269,403 54,886 54,886
6151 Earned Income Taxes I 0,552,988 10,737,251 10,171,166 10,881,195 11,071,615
6153 R/E Transfer Taxes 1,049,232 1,026.152 827.630 1,115,552 1,080,121
6400 Tax Delinquencies 1,688.526 1,242,770 1,618,146 1,300,260 1,151,024
6510 Interest 839,772 755,057 325,000 84,717 125,000
6710 Revenue from Admissions 62,315 59,880 58,821 60,000
6740 Pay to Play/Technology fees 166,451 134,066 83,295 53,550 125.000
6831 Federal Revenue from Other Srcs. 1,026.195 1,230,028 1,404,616 1,421,008 1,421,008
6910 Rentals 101,358 77,167 107,998 23,699 30,000
6911 Ombudsman Lease
6920 Donations 47,600 44,000 41,500
6942 Summer School Tuition 32.363 41,239 41,239 42,000
6944 Receipts from other Leas 75.878 75.000 90,000 45.000
6949 Other Tuition 13,800 15,510 15,510
6990 Misc Revenues/Refunds of Prior Yr. Exp. 240,198 447,501 162,500 176,273 163,935
Total Local Sources 81,522,911 83,827,570 81,857,810 83,628,616 85,528,316


7000 State Sources
7110 Basic Instructional Subsidy 10,169,031 10,543,732 10,543,888 10,543,732 10,543,732
7160 Tuition-Orphans/Child 163,252 136.498 135.,000 194,277 160,000
7271 Special Education 2,887.449 2,947.759 3,007.631 3.023,160 3,023,160
7292 Pre-K 289,000 297,500 297,500 297,500 297,500
7299 Other State Revenues 5,753 10,000
7310 Transportation 1,323,159 1,320,984 1,344,894 1,322,371 1,322,371
7320 Sinking Fund Payments 906,201 902,701 806.,026 774,045 804.084
7330 Medical/Dental/Nurses 99,703 96,973 98,000 94,364 94,000
7340 State Prop Tax Red 2,055,763 2,096,276 2,107,512 2,107,512 2,124,099
7360 Safe Schools Grants 25,000 11,204 45,000
7505 Ready to Learn Block 535,278 535.,278 535.278 535,278 535,278
7810 Social Security Revenues 1,498.229 1,400,165 1,639.790 1,553.984 1,628,208
7820 Retirement Revenues 6,803,444 6,897,086 7.500,01 I 7,107,737 7,539,952


Total State Sources 26,761,262 27,196,156 28,015,530 27,598,960 28,072,384


8000 Federal Sources
8514 Title I 489,650 481,651 482,000 476.521 475,000
8515 Title II 117,613 109,726 110,000 102,341 105,000
8516 Title Ill 35.953 40,470 27.000 30,655 30.000
8517 Title IV 40,478 36,647 36.000 36,502 36,000
8741 CARES Act - ESSER 395,323
8749 Other CARES Act Funding - PCCD 208,127 116,613
8749 ESSER- PCCD 150,618
8749 PKC Cares 9,724
8742 Special Education COVID Mitigation 42,535
8749 Bucks County Cares 306,504
8741 ESSER II 668,000


Prepared by Lynn S. Routson
6/1/2021







Quakertown Community School District
Final Revenue Budget


Assuming 1.75% Tax Increase


2018-19 2019-20 2020-21 2020-21 2021-22


Function Actual Actual Budget Estimate Final Budget
8820 ACCESS Med Reimb 25,787 33,180 25.000 25,000 25,000


Total Federal Sources 709,481 909,801 680,000 1,692,336 1,339,000


9000 Other Financing_ Sources
9200 Proceeds from Extended Tenn Fin. 467,974 853,169 1,000.000 840,000 685.000
9370 Trust & Agency Fund Transfer
9400 Sale/ Loss ofFixed Assets 2,049,119 12,228 45,000 25,000 25,000
9500 Refund of Prior Years Exp.
9610 Receipt from other PA LEAs
9990 Insurance Recoveries 28,263 8,851


Total Other Financing Sources 2,545,356 874,248 1,045,000 865,000 710,000


TOTAL REVENUES 111,539,010 112.807.775 111,598,340 113,784,912 115,649, 700


Prepared by Lynn S. Routson
6/1/2021







Quakertown Community School District
Expenditures by Detailed Object


2018-19 2019-20 2020-21 2020-21 2020-21 2021-22


Amended
Obj Description Actual Actual Original Budget Budget Projected Final Budget
110 Administrators $ 3,173,317 $ 3,766,762 $ 3,819,660 $ 3,819,660 $ 3,855,377 $ 3,935,899
110 Reallocated to Ad min
120 Teachers 31,917,496 32,296,146 33,661,112 33,661,112 31,727,106 33,172,001
120 New Teacher Positions
130 Professional, Other 449,691 479,501 488,097 488,097 496,499 563,546
140 Data Processing Technician 438,556 436,764 432,383 432,383 435,518 470,206
150 Office I Clerica l 1,702,167 1,609,565 1,800,267 1,800.267 1,604.965 1,693,372
160 Maintenance 679,309 678,726 785,738 785,738 743,066 756,078
180 Custodial 312,488 321,114 347,936 347,936 323,612 329.037
190 Teacher Aides 2,162,126 2,226,260 2,392,530 2,392,530 2,253,414 2,498,738
190 New Teacher Aide Positions


Total Salaries $ 40,835,150 $ 41,814,838 $ 43,727,723 $ 43,727,723 $ 41,439,557 $ 43,418,877


210/216 Medical/Prescrip tion $ 7,963,333 $ 8,289,996 $ 9,394,568 $ 9,394,568 $ 8,836,700 $ 9,006,087
212 Dental Insurance 369,581 284,838 360,740 360,740 365,800 357.525
213 Life Insurance 60,064 46,696 48,723 48,723 47,506 60,755
214 Disability Insurance 104,416 45,814 46,023 46,023 48,311 50,000
215 Eye Care 10,695 4,791 10,000 10,000 10.000 10,000
220 Social Securi ty 3,046,345 3,110,244 3,279,579 3,279,579 3,107,967 3,256,416
230 Retirement Contributions 13,621,731 14,239,689 15,000,021 15,000.021 14,215,473 15,079,904
240 Tuition Reimbursement 135,546 159,453 140,000 140,000 155,000 155,000
250 Unemployment Comp. 22,691 39,093 40,000 40,000 40,000 40,000
260 Worker's Compensation 229,123 277,748 260,000 260,000 260,000 260,000
290 Other Employ Benefits 107,357 72,917 114,120 114,120 120,517 120,000
291 Other Employ Benefits-Severance 117,108 56,538 120,000 120,000 148,550 148,550


Total Benefits $ 25,787,990 $ 26,627,817 $ 28,813,774 $ 28,813,774 $ 27,355,824 $ 28,544,237


310 Tax Collector Compensation $ 40,381 $ 52,457 $ 50,000 $ 50,000 $ 50,000 $ 50,000
322 Prof. Educ. IU Services 3,980,086 4,331,211 4,591,236 4,591,236 4,491,833 4,456,000
324 Professional Training 79,160 33,559 151,565 151,565 24,700 119,212
329 Other Support 52,627 15,235 175,000 175,000 5,000 175,000
330 Other Prof. Services 1,715,982 1,636,030 2,472,372 2,472,372 2,715,807 2,610,664


330.1 Custodial Contract 927,001 1,011,275 1,074,111 1,074,111 1,074,111 1,074,111
330.1a Custodial Contract-Placeholders
330.2 Contracted Substitutes 638,338 510,426 825,000 825,000 733,293 800,000
330.3 Faci lities Study
340 Technica l Services
390 Tax Assess-Other Purch Ser


Total Professional Services $ 7,433,575 $ 7,590,193 $ 9,339,284 $ 9,339,284 $ 9,094,744 $ 9,284,987


411 Disposal Services $ 44,710 $ 34,112 $ 70,845 $ 70,845 $ 71,047 $ 72,262
412 Snow Removal 16,545 3,365 53,850 53,850 40,500 40,500
414 Landscaping 179,701 185,583 190,125 190,125 191,685 193,928
415 Laundry & Linen 4,676 11,003 16,950 16,950 16.950 16,950
422 Solar Electricity 96,089 46,783 96,000 96,000 96,000 96,000
424 Water I Sewer 105,077 93,450 95.120 95,120 96,633 96,020
430 Repairs & Maintenance 774,513 554,587 799,100 835,869 810,389 800,425
438 R & M (computers) 156,394 138,635 202,500 202,500 202,500 235,630
441 Rental of a Building
442 Rental - Equip/Vehicles 250,102 219,058 229,828 229,828 232,000 237,000
448 Rental (technology related)
450 Construction Services 266,570 1,828,700 2,977,041 3,036,332 1,082,402 1,045,000
460 Extermination Services 4,075 6,451 9,630 9,630 8,540 9,144
490 Other Purch Property Services


Total Purchased Property Servs $ 1,898,452 $ 3,121,727 $ 4,740,989 $ 4,837,049 $ 2,848,646 $ 2,842,859


513 Student Transportation $ 3,586,881 $ 3,420,950 $ 3,793,895 $ 3,793,895 $ 3,591,895 $ 4,422,140
511 Fuel 307,369 160,266 325,000 325,000 325.000 325,000
516 1.U . Transportation 253,726 166,643 300,000 300,000 250,000 250,000
520 Student Accident insurance 50,949 42,225 50,000 50,000 42,225 50,000
521 Property 124,547 147,000
522 Auto Liability Insurance 58,887 13,146 16,500 16,500 16,898 18,000
523 General Liability Insurance 231,714 273,744 298,000 298,000 68,352 69,500
525 Bonding Insurance 1,427 1,470 31.520 31,520 520 520
529 Other Insurance 88,360 105,050
530 Postage/Telephone 171,466 144,536 165,080 165,080 157.000 159,647


Prepared by Lynn S. Routson, Finance Director
6/1/2021







Quakertown Community School District
Expenditures by Detailed Object


[ 2018-19 2019-20 2020-21 2020-21 2020-21 2021-22
I


Amended
Obj Description Actual Actual Original Budget Budget' Projected Final Budget
540 Advertising 9,518 7,775 9,900 9,900 9,000 12,121
550 Printing & Binding 9,325 5,175 10,000 10,000 9,800 9,700
561 Tuition to Othr LEA'sWithin 23,420 121,585 120,000 120,000 120,000 120,000
562 Tuition-Charter Schools 2,610,824 2,634,433 2,684,000 2,684,000 4,376.050 3,473,787
563 Tuition to Private Schools 173,527 197,969 245,000 245,000 200,000 245,000
564 Tuition to AVTS 3,543,576 3,860,071 4,142,772 4,142.772 4,142.772 4,217,080
568 Tuition-APS,PRRI 624,080 756,281 700,000 700,000 500,000 725,000
569 Other Tuition 447,971 554,441 480,000 480,000 475,000 480,000
580 Travel/Mileage 83,391 50,521 118,146 118,146 70,231 115,311
590 Misc Purchased Services 20,000 20,000 20,000 20,000
591 Serv. Purchased locally
595 Int. Unit pymts by W/H 62,858 84,286 60,000 60,000 36,730 60,000
596 Int. Unit Direct Payments


Total Other Purchased Services $ 12,250,909 $ 12,495,517 $ 13,569,813 $ 13,569,813 $ 14,624,380 $ 15,024,856


610 General Supplies $ 1,006,171 $ 847,406 $ 1,283,864 $ 1,410,609 $ 1,733,974 $ 1,454.,366
618/648 Software 841,984 912,080 1,317,441 1,317,441 1,134,866 1,303,225


621 Natural Gas 101,271 77,406 123,200 123,200 123,200 124,432
622 Electric 907,740 774,424 919,725 919,725 920,469 937.,031
623 Bottle Gas 21,492 21,378 23,125 23,125 23,125 23,125
624 Oil 431 15,895 15,895 10,770 10,770
626 Gasollne 12,501 6,611 20,500 20,500 20,500 20,500
627 Diesel Fuel 540 1,025 1,025 1,535 1,025
630 Food Items 13,278 12,468 25,760 25,760 16,850 23,861
640 Books & Periodicals 883,799 626,451 873,866 873,866 709,850 863,533


Total Supplies $ 3,788,667 $ 3,278,764 $ 4,604,401 $ 4,731,146 $ 4,695,139 $ 4,761,868


710 Land Acquisition/Site Imp. $ 7,591 $ - $ - $ $ - $
750 Equipment - New 184,161 181,389 308,575 313,075 355,072 161,665
758 Computers - New 533,609 882,564 1,031,000 1,031,000 871,000 714,455
760 Equipment - Replacement 26,797 83,177 70,000 125,425 113,156 103,500


760.1 Facilities Equipment
768 Computers - Replacement 223,019 154,580 163,000 163,000 163,000 163,000


Total Equipment $ 975,177 $ 1,301,710 $ 1,572,575 $ 1,632,500 $ 1,502,228 $ 1,142,620


810 Dues & Fees $ 139,764 $ 157,739 $ 183,125 $ 183,125 $ 174,194 $ 238,341
820 Judgements 81,794
831 Interest - Bonds 3,865,676 4,022,590 3,981,661 3,981.,661 3,653,452 4,262,442
831 Interest - Capital Leases 23,654 39,720 40,000 40,000 26,049 31,325
840 Budgetary Reserve 1,200,000 1,200,000 1,200,000
860 Crossing Guards 10,553 7,027 11,000 11,000 11,000 11,000
880 Refunds - Prior Year Receipts 112.556 14,104 220,000 15,000
899 Pass-through Funds/Misc. 215,000 227,500 240,770 240,770 229,824 240,770


Total Other Objects $ 4,448,997 $ 4,468,680 $ 5,656,556 $ 5,656,556 $ 4,314,519 $ 5,998,878


911 Capital leases - principal $ 635,129 $ 692,443 $ 700,000 $ 700,000 $ 667,578 $ 707.,579
912 Bonds - Principal Payments 6,718,000 7,023,000 7,307,000 7,307,000 7,307,000 6,779,000
930 Other Fund Transfers 27,054 200,000 40,000 40,000 2,377,435 200,000


Total Other Financing Uses $ 7,380,183 $ 7,915,443 $ 8,047,000 $ 8,047,000 $ 10,352,013 $ 7,686,579


Total All Objects $ 104,799,100 $ 108,614,689 $ 120,072,115 $ 120,354,845 $ 116,227,050 $ 118,705,761


·The 2020/21 amended budget includest expendedduring 20/21 (services renderedor goods receivedafter 6/30/20). The amended budget
also includes adjustments for grants to tt in the amount of$120,268. There is a corresponding increase to budgeted revenues.


The 2020/21 budget for construction seirom the sole of Milford Middle School and Tohickon Valley Elementary School.
The expenditure of the proceeds from tlto other funds). The $2,027,434 was transferred to the capital projects fund
to cover expenditures related to the Neil


Prepared by Lynn 5. Routson, Finance Director
6/1/2021







QUAKERTOWNCOMMUNITY SCHOOL DISTRICT
2021-22


FINANCINGTHE BUDGET
Final Budget (1.75% increase in millage rate)


Final Budget
NASSIGNED COMMITTED COMMITTED TOTAL


GENERAL FUND PSERS CAPITAL


REVENUES
New Tax Revenue - increase in assessment & millage


TOTAL- Revenues


EXPENDITURES
Capital Expenditures


TOTAL - Expenditures


Budgetary Reserve


(Shortfall) Surplus


Projected Fund Balance - July 1, 2021


Use_ofCommitted Fun Balance.2y21-22:
Use ofCommitted Fund Balance - PSERS
Use ofCommitted Fund Balance - Capital


Projected Fund Balance and Budgetary Reserve- June 30, 2022


Use ofFund Balance-Unassigned
Use of Fund Balance-PSERS
Use ofFund Balance-Capital


Value ofa Collected Mill


Millage Increase


Current Millage Rate


NewMillage Rate


Percent Increase


Real Estate Increase -Average Residential Taxpayer
Average Residential Assessment(23,813) X Millage Iner. (2.954539)


Prepared by: Lynn S. Routson
6/1/2021


113,365,737 113,365,737
2,283,963 2,283,963


115,649,700 115,649,700


116,505,761 109,174,978
1,000,000 1,000,000


117,505,761 117,505,761


1,200,000 1,200,000


(1,856,061) (1,856,061)


9,298,164 15,095,389 24,393,553


1,000,000 (1,000,000)


8,442,103 14,095,389 22,537,492


856,061 856,061


1,000,000 1,000,000


417,322 417,322


2.95 2.95


168.83 168.83


171.79 171.79


1.75% 1.75%
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Quakertown Community School District
2021-22 Final Budget
Analysis of Fund Balance Surplus/Shortfall
Assuming 1.75% increase in Millage Rate in 2021-22


Revenues
Expenditures-Operations


Revenues Less Expenses


Budgetary Reserve


One-time itgms (revenues_ and expenditures)
Prior Years Plancon receipts
Land Purchase
Sale of Buildings
Equipment Purchase
Milford Middle School demolition
Use of funds from sale of schools (NES construction)
Transfer to Food Service Fund (cover loss)
Capital Purchases


Net Operating Balance


Fund Balance Summary:


Unassigned Fund Balance - beginning balance
Committed Fund Balance - beginning balance
Net Operating Balance including one-time items
Prior Period Adjustment


Total Ending Fund Balance and Budgetary Reserve


Unassigned Fund Balance
Committed Fund Balance - PSERS
Committed Fund Balance - Capital


Total Ending Fund Balance and Budgetary Reserve


Unassigned Fund Balance as a % ofExpenditures


Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected Final Budget
2010-1I 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
86,748.703 87,024,910 89,491,128 91,583,035 93,477,121 97,671,437 102,855,177 I 05,930,06 I 109,452,615 112,807,775 113,784,912 115,649,700
83,431,095 85,780,320 90,827,962 91,636,966 92,391,087 97.,012,788 103,552,966 104,291,322 104,532,530 108,414,689 113,849,616 116,305,761


3,317,608 1,244,590 (1,336,834) (53,931) 1,086,034 658,649 (697,789) 1,638,739 4,920,085 4,393,086 (64,704) (656,06)


1,200,000


1,417,662 109,354 .
(1,778,829)


1,977,041 .
(259,138)


(2,027,434)
(200,000) (350,000) (200,000)


(600,523) (288.891) (266,570) . ( 1,000,000)
. . . . (2037967) 817,139 (288.891) 1,819,825 (200.000) (2,377,434) (1,200,000)


3,317,608 1,244,590 (1,336,834) (53,931) 1,086,034 (1,379,318) 119,350 1,349,848 6,739,910 4,193,086 (2,442,138) (1,856,061)


10,456,102 12,370,710 12,975,342 9,638,508 11,445,208 12,049,152 9,172,566 10,897,380 13,214,373 8,383,929 8,689,176 8,274,472
. 1,403,000 2,042,958 4,042,958 4,042,958 3,763,663 5,260,931 3,655.467 2,688,322 14,258,676 18,146,515 16,119,081


3,317,608 1,244,590 (1,336,834) (53,931) 1,086,034 (1,379,318) 119,350 1,349,848 6,739,910 4,193,086 (2,442,138) (1,856,061)
. . 1,860,631 (761,385) . . . . .


13,773,710 15,018,300 13,681,466 15,488,166 15,812,815 14,433,497 14,552,847 15,902,695 22,642,605 26,835,691 24,393,553 22,537,492


12,370,710 12,975,342 9,638,508 11,445,208 12,049,152 9,172,566 10,897,380 13,214,373 8,383,929 8,689,176 8,274,472 7,418,411
1,403,000 2,042,958 2,792,958 2,792,958 2,513,663 2,010,931 1,005,467 327,213 . . . .


1,250,000 1,250,000 1,250,000 3,250,000 2,650,000 2,361,109 14,258,676 18,146,515 16,119,081 15,119,081


13,773,710 15,018,300 13,681,466 15,488,166 15,812,815 14,433,497 14,552,847 15,902,695 22,642,605 26,835,691 24,393,553 22,537,492


14.83% 1513% 10.61% 12.49% 13.04% 926% 10.46% 12.64% 8.00% 8.00% 7.27% 6.32%


Note: The District commits the portion offund balance that is in excess of8% ofexpenditures at the completion of the annual audit


Prepared by. Lynn S Routson
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QCSD
2021-22 Budget
Summary of Changes
(Assumes 1.75% increase in millage rate)


Summary of Changes from 2/4/21 to 3/4/21:


2020-21 Revenue:
Local:
Increase to projected property tax revenue
Increase to projected interim real estate tax revenue


State:
Increase to transportation subsidy based on State's Preliminary report - February 12. 2021
Decrease in projected FICA and retirement subsidies (decrease in projected salaries)


Federal:
Increase in federa l revenues to match 20/21 projected federa l expenditures - COVID related


Total Change in Revenues from 2/4/21 to 3/4/21


2020-21_Expenditures:
Increase in expenditures (COVID related). offset by grant funds
Projected IU services credit from the Bucks IU. based on mid-year reconciliation
Decrease in projected professional staff salaries, due to attrition
Decrease in projected FICA and retirement expenses (professional staff)


Total Change in Expenditures from 2/4/21 to 3/4/21


Total Change in Operating Balance - 2020-21


Prepared by: Lynn 5. Routson
6/1/2021


1


Amount
194.S96
167.948
362,544


87.173
(94,523)
(7,350)


IS 1.422
IS 1.422


506,616


279.691
(243.000)
(450,000)
(189,045)
(602,354)


(602,354)


1,108,970







QCSD
2021-22 Budget
Summary of Changes
(Assumes 1.75% increase in millage rate)


2021-22 Revenue:
Local:
Increase to projected current property tax revenue - increased assessment (appeals)
Decrease to projected eRate reimbursement (costs are less than projected)


State:
Increase to transportation subsidy based on State's Preliminary report - February 12, 2021


Total Change in Revenues from 2/4/21 to 3/4/21


2021-22 Expenditures:
Increase in contracted transportation expenditures


Total Change in Expenditures from 4/4/21 to 3/4/21


Total Change in Operating Balance - 2021-22


Prepared by: Lynn 5. Routson
6/1/2021


2


Amount
357,547
(21.065)
336.482


87,173
87,173


423,655


349,969
349,969


349,969


73,686







QCSD
2021-22 Budget
Summary of Changes
(Assumes 1.75% increase in millage rate)


Summary of Changes from 3/4/21 to 4/1/21


2020-21 Revenue:
Local:
Decrease in current property taxes (refunds)
Increase in EIT
Increase in transfer taxes
Decrease in delinquent taxes
Decrease in interest earnings
Other local revenue


Total Change in Revenues from 3/4/21 to 4/1/21


2020-21 Expenditures:
Reduction in projected contracted transportation expense
Increase in special education charter school tuition


Total Change in Expenditures from 3/4/21 to 4/1/21


Total Change in Operating Balance - 2020-21


Prepared by: Lynn 5. Routson
6/1/2021


3


Amount
(5,215)


107,707
53,904


(220,112)
(12,761)


(603)
(77,080)


(77,080)


(200,000)
62.911


(137.089)


(137,089)


60,009







QCSD
2021-22 Budget
Summary of Changes
(Assumes 1.75% increase in millage rate)


2021-22 Revenue:
Local:
Increase in interim tax collections
Increase in EIT
Increase in transfer taxes
Decrease in delinquent taxes
Other local revenues


Federal and other:


Total Change in Revenues from 3/4/21 to 4/1/21


2021-22 Expenditures:
Decrease in projected insurance expenses (revised estimate from Willis Towers)


Total Change in Expenditures from 3/4/21 to 4/1/21


Total Change in Operating Balance - 2021-22


Prepared by: Lynn S. Routson
6/1/2021


4


Amount
26,241


109,591
55.257


(209,060)
430


(17,541)


(17,541)


(3.400)
(3,400)


(3,400)


(14,141)







QCSD
2021-22 Budget
Summary of Changes
(Assumes 1.75% increase in millage rate)


Summary of Changes from 4/1/21 to 5/6/21:


2020-21 Revenue:
Local:
Increase in projected EIT collections
Increase in projected delinquent R/E collections
Refund from SDIC - surplus returned for years 2015 - 2020


State:


Total Change in Revenues from 4/1/21 to 5/6/21


2020-21 Expenditures:
Decrease in projected medical insurance
Increase in projected contracted substitute expense
Decrease in projected expenditures on books/software
Various decreases in special education expenditures


Total Change in Expenditures from 4/1/21 to 5/6/21


Total Change in Operating Balance - 2020-21


Prepared by: Lynn 5. Routson
6/1/2021
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Amount
97.666
88,818


141,273
327.757


327,757


(64,821)
113,861


(418,279)
(211.250)
(580.489)


(580,489)


908,246







QCSD
2021-22 Budget
Summary of Changes
(Assumes 1.75% increase in millage rate)


2021-22 Revenue:
Local:
Increase in laptop fees (K-12)
Decrease in current property tax revenue (offset by increase in State revenue)
Increase in projected real estate tax revenue (increase in assessed values)


State:
Decrease in PLANCON reimbursement due to refinancing of 2016AAA Bonds
Decrease in social security and retirement subsidies due to reduction in salaries
Increase in State Property Tax Reduction Allocation


Federa l and Other Sources


Total Change in Revenues from 4/1/21 to 5/6/21


2021-22 Expenditures:
Reduction in debt interest and principal due to refinancing of 2016AAA Bonds
Payment to third party for laptop repairs (covered by payments rec'd from parents)
Reduction in salary expenditures
Reduction in medical and prescription benefits (3rd look)
Net reductions in other benefits (social security and retirement)


Total Change in Expenditures from 4/1/21 to 5/6/21


Total Change in Operating Balance - 2021-22


Prepared by: Lynn S. Routson
6/1/2021
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Amount
71,450
(15,963)
272.469
327.956


(8.323)
(8.151)
16,587


113


328,069


( 129.884)
71,450
(40,873)


(292,506)
(16,255)


(408,068)


(408,068)


736,137







QCSD
2021-22 Budget
Summary of Changes
(Assumes 1.75% increase in millage rate)


Summary of Changes from 5/6/21 to Proposed Final:


2020-21 Revenue:
Local:


Total Change in Revenues from 5/6/21 to Proposed Final


2020-21_Expenditures:
Reduction in projected Food Service Loss


Total Change in Expenditures from 5/6/21 to Proposed Final


Total Change in Operating Balance - 2020-21


Prepared by: Lynn 5. Routson
6/1/2021
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Amount


(150.000)
(150.000)


(150,000)


150,000







QCSD
2021-22 Budget
Summary of Changes
(Assumes 1.75% increase in millage rate)


2021-22 Revenue:
Local:


Federal and Other Sources


Total Change in Revenues from 5/6/21 to Proposed Final


2021-22 Expenditures:


Total Change in Expenditures from 5/6/21 to Proposed Final


Total Change in Operating Balance - 2021-22


Prepared by: Lynn S. Rautsan
6/1/2021
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Quakertown Community School District


2021/2022 General Fund Budget Summary
Final Budget - 3.5% Tax Increase


2020/2021 Millage Rate= 168.83


2021/2022 Millage Rate at 3.5% Increase= 174.74


Revenue Generated from Increase = $2,400,000


2020/2021 Budgeted Expenditures (excludes reserve) = $118,872,115 (includes $2 million
school sale)


2021/2022 Budgeted Expenditures (excludes reserve) = $117,505,761 (includes grants of $670k)


Percentage Decrease = (-1.1%)


Percentage Decrease (less school sale and grants)= 0.03%


2020/2021 Budgeted Revenue = $111,598,340


2021/2022 Budgeted Revenue = $116,881,319 (includes grants of $670k)


Percentage Increase= 4.7%


2021/2022 Budgeted Use of Fund Balance = $624,442


2020/2021 Projected Fund Balance (includes sale of schools proceeds) = $24,393,553


2021/2022 Projected Fund Balance = $23,769,111


Average Homestead/Farmstead Assessment= 23,857


Average Homestead/Farmstead Tax Bill (2020/21) = $4,027.77


Average Homestead/Farmstead Tax 8ill (2021/22)= 4,168.77


Tax (millage) Increase to average Homestead Farmstead Tax Bill = $141


ZJS 5/12/2021







What are the Priorities/Risk Tolerance?
The following chart outlines the level of risk associated with the Board adopting various new
initiatives and corresponding tax levels. Should the Board adopt more than one new initiative
the risk level increases unless the taxing scenario increases with it.


Variable Estimated Budget Impact
Feasibility at Feasibility at Feasibility at


0% 1.75% 3.5%
QE Renovation $600k - $1.0 million - +/ +


Implementation of
$250k +/ + +FDK - Phased


Implementation of
$500k +/ +-FDK - Immediate


Baseball <$3.0 Million Fund Balance/NES $ +/ + +
Baseball >$3.0 Million Debt Service - +/ +


No New
$0 +/Programs/Initiatives + +


Corman (Tax) Bill TBD - Could be - - -(unfunded) substantial ($ millions)


Budget Variables and Impact of Taxing Scenario
Notes- Below scenarios do not include variables above


At a 0% tax increase with tax increases in each of the next four years, annual deficit is projected
at roughly $3.2 million per year. This is above our historical risk threshold.


At a 1. 75% tax increase with tax increases in each of the next four years, annual deficit is
projected at roughly $1.9 million per year. This is right at our historical risk threshold.


At a 3.5% tax increase with tax increases in each of the next four years, annual deficit is
projected at roughly $550k, per year. This is below our risk threshold and would likely mean
end of year surpluses.


Using the budget impacted column above, you can see how each decision impacts the
estimated annual deficit in the next five years.


KEY


+ = Yes with Minimal Risk


+/- = Yes with Risk


= Unknown - High Level of Risk (potential for cuts in the future or high taxing levels)


Note: Risk will vary depending on how many of the variables above the Board wants to do.
ZJS 5/12/2021







2021/2022 Budget Variables


The following list includes budget variables that can have a material impact on the budget next
year and for outward years in the five year projection model. This is not an exhaustive list but
includes what we believe to be the most significant variables.


State Budget - The state has yet to pass the 2021 /2022 budget which includes basic and
special education funding. We have flat budgeted these line items in the QCSD budget which
combined account for $13.6 million.


Charter Schools - As the Board is aware, the district (as many did) saw a significant increase
in charter school enrollment which in 20/21 accounted for a roughly $1.7 mill ion budget
increase. We have budgeted for roughly half of those students returning, which is an estimate.


Tech School -The Tech School budget for the outward years may increase by more than the
Act I index. This is due primarily to their capital projects plan, which has not yet been approved
and provided to the sending Districts.


QCSD Virtual Model - The current 2021/22 budget does not include an FTE to oversee this
model. We recommend adding this FTE at a cost of approximately $100k for 2021/22. The
recommendation is to use federal funds to cover the costs for next year. The FTE will be a
teacher long term substitute which can be easily removed in the following year if needed.


Transportation - The District recently approved Levy as the contractor for the next five years.
Their costs per their board approved proposal has increased. In addition, the final bus counts
are TBD. The number of students that need transportation combined with the school start time
changes will dictate final costs.


Federal Funds - The 2021/22 budget includes roughly $670k in use of ESSER II. There is
another $4.5 million in federal funds that needs to be factored into the next two years. The
application for ESSER Ill was just opened by the state and the District is in the process of
planning for the use of these funds. The net impact to the budget should be close to $0 as
expenditures will be offset by federal revenue.


Debt Service - We are currently working with PFM, our financial advisors, for potential
refinancing opportunities, which include refinancing the district's share of the tech school debt
service. This is not factored into the long range plan but we expect to be able to save in debt
service payments over the next two years and for the remaining life of the bonds.


Remaining NES Bond Proceeds - We are wrapping up final payments for the NES and expect
to have around $2.0 million remaining. These funds can be used strategically to offset other
costs.


QE/FDK/Baseball - None of these initiatives are factored into the 2021/2022 budget or in the
long range financial projections. Please refer to the budget presentation for potential costs and
risk factors as it relates to taxing scenarios.


6-2-21







Quakertown Community SD
Comparison of Taxing Scenarios
2021/22 Final Budget


Scenario l Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario 6 Scenario 7 Scenario 8
3.5% Tax Increase 3.0% Tax Increase 2.5% Tax Increase 2.0% Tax Increase 1.75% Tax Increase 1.5% Tax Increase I% Tax Increase 0% Tax Increase


June 30, 2021 Projected Fund Balance $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553 $ 24,393,553


2021/22 Revenues 116,881,319 116,529,428 116,177,536 115,825,645 115,649,700 115,473,754 115,121,862 114,418,080


2021/22 Expenditures 117,505,761 117,505,761 117,505,761 117,505,761 117,505,761 117,505,761 117,505,761 117,505,761


Operating Balance (624.442) (976.333) (1.328.225) (1.680.116) ( 1.856.061) (2.032.007) (2,383.899) (3.087.681)


June 30, 2022 Projected Fund Balance $ 23,769,111 $ 23,417,220 $ 23,065,328 $ 22,713,437 $ 22,537,492 $ 22,361,546 $ 22,009,654 $ 21,305,872


June 30, 2023 Projected Fund Balance $ 23,045,555 $ 22,330,686 $ 21,615,818 $ 20,900,950 $ 20,543,516 $ 20,186,082 $ 19,471,214 $ 18,041,477


June 30, 2024 Projected Fund Balance $ 22,666,228 $ 21,577,287 $ 20,488,346 $ 19,399,404 $ 18,854,934 $ 18,310,463 $ 17,221,522 $ 15,043,640


June 30, 2025 Projected Fund Balance $ 22,188,889 $ 20,715,564 $ 19,242,240 $ 17,768,916 $ 17,032,253 $ 16,295,591 $ 14,822,267 $ 11,875,618


June 30, 2026 Projected Fund Balance $ 21,634,005 $ 19,765,703 $ 17,897,401 $ 16,029,098 $ 15,094,947 $ 14,160,796 $ 12,292,493 $ 8,555,889


Tax_Increase Assumptions_for Fiscal_Yeary202223through202526_
2022/23 - 3% increase
2023/24- 2.8% increase
2024/25- 2.5% increase
2025/26-2.5% increase


Fund Balance/Average Monthly_Expenditures:
June 30, 2022 2.4 2.4 2.4 2.3 )3 2.3 2.2 2.2•
June 30, 2023 3 2.2 2.2 2.1 2.1 2.0 1.9 1.8-.
June 30, 2024 2.2 2.1 2.0 1.9 1.8 1.8 1.7 1.5
June 30, 2025 2.1 2.0 1.8 1.7 1.6 1.6 1.4 1.1
June 30, 2026 2.0 1.8 1.7 1.5 1.4 1.3 l. l 0.8







Quakertown Community School District
Concise Summary Report


Assumption: 3.5% annualincrease in real estate tax millage rate


forfiscalyear 2021/22. Then 3.0, 2.8, 2.5, 2.5
pfm


(Actual) (Actual) (Actual) (Actual) (Actual)
I


2016 2017 2018 2019 2020
(Projected) (Projected) (Projected) (Projected) (Projected)


2022 2023 2024 2025 2026


REVENUES
Real Estate Taxes 58,266,636 60,485,601 62,603,626 65,687,635 68,015,059 68,422,852 71,388,222 73,692,252 76,001,129 78,152,292 80,362,760
Act 511 Taxes 10,605,046 11,130,607 11,635,475 11,602,220 11,763,403 11,996,747 12,151,736 12,273,253 12,518,718 12,894,280 13,281,108
Other Local Revenue 4,085,092 4,107,793 3,770,654 4,233,056 4,049,108 3,209,017 3,219,977 3,256,526 3,290,386 3,333,173 3,376,816
Basic Instructional and Operating Subsidies 9,556,455 9,981,255 10,142,715 10,332,283 10,680,230 10,738,009 10,703,732 10,810,769 10,918,877 11,028,066 11,138,346
Revenue for Specific Educational Programs 2,976,553 3,023,095 3,069,199 3,182,202 3,255,259 3,320,660 3,320,660 3,356,842 3,393,445 3,430,474 3,467,936
Other State Revenue 10,959,012 13,941,065 13,567,554 13,246,777 13,260,667 13,540,291 14,047,992 14,418,478 14,760,562 15,031,993 15,512,777
Federal Revenue 635,531 603,521 617,189 709,481 909,801 1,692,336 1,339,000 684,420 698,108 712,071 726,312
Other Financing Sources 587,113 999,904 523,649 2,545,356 874,247 865,000 710,000 723,700 737,674 751,927 766,466


TOTAL REVENUES 97,671,438 104,272,839 105,930,061 111,539,010 112,807,774 113,784,912 116,881,319 119,216,240 122,318,899 125,334,277 128,632,523


EXPENDITURES
81,143,501


129,187,406


78,596,650
34,691,031


62,510,280 65,940,737 66,592,068 66,623,141 68,442,653
27,488,306 27,534,102 27,510,005 26,486,543 27,930,225
9,052,169 10,678,651 10,478,140 11,689,416 12,241,811


62,510,280
27,488,306


99,050,755 104,153,489 104,580,213 104,799,100 108,614,689 116,227,050TOTAL EXPENDITURES


Salaries and Benefits
Operating Expenses
Debt Service & Transfers


24,393,554 23,769,112 23,045,555 22,666,228 22,188,889
23,769,112 23,045,555 22,666,228 22,188,889 21,634,005


26,835,692
24,393,554


15,812,815 14,433,499 14,552,849 15,902,697 22,642,607
14,433,499 14,552,849 15,902,697 22,642,607 26,835,692


[NET OPERATING BALANCE (1,379,316) 119,350 1,349,848 6,739,910 (624,442) (723,558) (379,327) (477,339) (554,884)]


'H'''FUND BALANCE (BEGINNING OF THE YEAR)
FUND BALANCE (END OF THE YEAR)


140,000,000
Revenues vs. Expenditures


Real Estate Taxes
61.08%


Salaries and Benefits
61.24%


Debt Service &~
Transfers
10.42%


Fiscal Year 2020Breakdown
Basic Instructional and other State Revenue
Operating Subsidies 12.02%


9.16%\


Other Local Revenue
2.75%


Revenue for Specific
Educational Programs


2.84%


20262025202420232022202120202019201820172016


Revenues


Expenditures


........ I
" ...... I I I I I I I
0 t /¢ ¢ 't t4


PFM Budget Model Concise Summary Report Page 1 of 1







QCSD
2021-22 Budget
Summary of Changes
(Assumes 3.5% increase in millage rate)


2020-21 Projected:


Revenues:


Local
State
Federal
Other


Total Revenue


Expenditures:


20/21 Projected as of
May 13, 2021


83,311,736
27,540,726
1,692,336
865,000


113,409,798


Adjustments
316,880
58,234


375,114


20/21 Projected as of
June 3, 2021


83,628,616
27,598,960
1,692,336
865,000


113,784,912


Salaries - obj. I 00
Benefits - obj. 200
Purchased Services - obj. 300
Property Services - obj. 400
Other Property Svcs. - obj. 500
Supplies - obj. 600
Equipment - obj. 700
Dues and Fees - obj. 800
Other - obj. 900


Total Expenditures


41,376,557 63,000 41,439,557
27,329,358 26,466 27,355,824
9,318,451 (181,707) 9,136,744
2,848,646 2,848,646


14,624,380 14,624,380
4,653,139 4,653,139
1,502,228 1,502,228
4,314,519 4,314,519
10,352,013 10,352,013


116,319,291 116,227,050


Beginning Fund Balance


Ending Fund Balance


Prepared by: Lynn 5. Routson
6/2/2021


26,835,691


23,926,198


1


26,835,691


24,393,553







QCSD
2021-22 Budget
Summary of Changes
(Assumes 3.5% increase in millage rate)


2021-22 Final:


Revenues:


Local
State
Federal
Other


Total Revenue


Expenditures:


Salaries - obj. I 00
Benefits - obj. 200
Purchased Services - obj. 300
Property Services - obj. 400
Other Property Svcs. - obj. 500
Supplies - obj. 600
Equipment - obj. 700
Dues and Fees - obj. 800
Other - obj. 900


Total Expenditures


Proposed
Final Adjustments Final 2021/22 Budget


86,431,399 328,536 86,759,935
28,072,384 28,072,384
1,339,000 1,339,000
710,000 710,000


116,552,783 328,536 116,881,319


43,418,877 43,418,877
28,544,237 28,544,237
9,684,987 (400,000) 9,284,987
2,842,859 2,842,859


15,024,856 15,024,856
4,754,518 7,350 4,761,868
1,142,620 1,142,620
4,798,878 4,798,878
7,686,579 7,686,579


117,898,411 117,505,761


Budgetary Reserve


Beginning Fund Balance


Ending Fund Balance and Budgetary Reserve


Prepared by: Lynn S. Routson
6/2/2021


23,926,198


22,580,570


2


1,200,000 1,200,000


24,393,553


23,769,111







QCSD
2021-22 Budget
Summary of Changes
(Assumes 3.5% increase in millage rate)


Summary of Changes from Proposed Final to Final:


2020-21 Revenue:
Local:
Increase in projected interim real estate tax collections
Increase in projected EIT collections
Increase in projected transfer taxes


State:
Increase in grants (PCCD School Safety and Security Grant)
Increase in projected FICA and Retirement subsidies


Federal:


Total Change in Revenues from Proposed Final to Final


2020-2 J Expenditures:
Decrease in projected conference expenditures
Decrease in other JU services
Increase in contracted substitute costs
Increase in projected salaries (prior year adjustment)
Increase in FICA and retirement


Total Change in Expenditures from Proposed Final to Final


Total Change in Operating Balance - 2020-21


Prepared by: Lynn 5. Routson
6/1/2021


9


Amount
29,782
225,220
61,878
316.880


45,000
13,234
58,234


375,114


(60,000)
(170,000)
48,293
63,000
26,466
(92,241)


(92,241)


467,355







QCSD
2021-22 Budget
Summary of Changes
(Assumes 3.5% increase in millage rate)


2021-22 Revenue:
Local:
Increase in projected EIT collections


Federal and Other Sources


Total Change in Revenues from Proposed Final to Final


2021-22 Expenditures:
Decrease in Projected IU Services
Increase in software - GuideK12/5 Maps renewal


Total Change in Expenditures from Proposed Final to Final


Total Change in Operating Balance - 2021-22


Prepared by: Lynn S. Routson
6/1/2021


10


Amount
328.536
328.536
328.536


328,536


(400,000)
7,350


(392,650)


(392,650)


721,186







Quakertown Community School District
Final Revenue Budget


Assuming 3.5% Tax Increase


] 2018-19 2019-20 2020-21 2020-21 2021-22


'


] Actual Actual Budget Estimate Final Budget


Local Sources
Current R/E Taxes 65,211,480 67,277,949 66,414,823 67,661,980 70,797,294
Interim R/E Taxes 349,864 404,171 226.,993 628,750 457.261
Public Utility Realty Tax 74.828 69,784 71,180 77.236 78.781
Payments in Lieu of Taxes 51,463 263,155 269,403 54,886 54,886
Earned Income Taxes 10,552,988 I 0, 737,251 10,171,166 10,881,195 11,071,615
R/E Transfer Taxes 1,049,232 1,026,152 827,630 1,115.552 1,080,121
Tax Delinquencies 1,688,526 1,242,770 1,618,146 1,300,260 1,151,024
Interest 839,772 755.057 325,000 84,717 125,000
Revenue from Admissions 62,315 59,880 58,821 60,000
Pay to Play/Technology fees 166,451 134,066 83,295 53.550 125,000
Federal Revenue from Other Srcs. 1,026,195 1,230,028 1,404,616 1,421,008 1,421.008
Rentals 101,358 77167 107,998 23,699 30,000
Ombudsman Lease
Donations 47,600 44,000 41,500
Summer School Tuition 32,363 41,239 41,239 42,000
Receipts from other Leas 75,878 75,000 90.000 45,000
Other Tuition 13,800 15,510 15,510
Misc Revenues/Refunds of Prior Yr. Exp. 240,198 447,501 162,500 176,273 163,935


Local Sources 81,522,911 83,827,570 81,857,810 83,628,616 86,759,935


State Sources
Basic Instructional Subsidy 10,169,031 10,543,732 10,543,888 10,543,732 10,543,732
Tuition-Orphans/Child 163,252 136,498 135,000 194,277 160,000
Special Education 2.887,449 2,947.759 3,007,631 3,023.160 3,023,160
Pre-K 289,000 297,500 297,500 297,500 297,500
Other State Revenues 5,753 10,000
Transportation 1,323,159 1,320,984 1,344,894 1,322,371 1,322,371
Sinking Fund Payments 906.,201 902,701 806.,026 774,045 804.084
Medical/Dental/Nurses 99,703 96,973 98,000 94.364 94,000
State Prop Tax Red 2,055,763 2,096,276 2,107,512 2,107,512 2,124,099
Safe Schools Grants 25,000 11,204 45,000
Ready to Learn Block 535,278 535,278 535,278 535,278 535,278
Social Security Revenues 1,498,229 1,400.165 1,639,790 1,553,984 1,628.208
Retirement Revenues 6,803,444 6,897.086 7,500,011 7, 107,737 7,539,952


State Sources 26,761,262 27,196,156 28,015,530 27,598,960 28,072,384


Federal Sources
Title I 489,650 481,651 482,000 476,521 475.000
Title II 117,613 109,726 110,000 I 02,341 105,000
Title III 35,953 40.470 27,000 30.655 30,000
Title IV 40,478 36,647 36,000 36.502 36,000
CARES Act - ESSER 395,323
Other CARES Act Funding - PCCD 208,127 116,613
ESSER- PCCD 150,618
PKC Cares 9.724
Special Education COVID Mitigation 42,535
Bucks County Cares 306,504
ESSER II 668,000


Prepared by Lynn S. Routson
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Quakertown Community School District
Final Revenue Budget


Assuming 3.5% Tax Increase


, 2018-19 2019-20 2020-21 2020-21 2021-22


Actual Actual Budget Estimate Final Budget
ACCESS Med Reimb 25.,787 33,180 25,000 25.000 25,000


Federal Sources 709,481 909,801 680,000 1,692,336 1,339,000


Other Financing Sources
Proceeds from Extended Term Fin. 467,974 853,169 1,000,000 840,000 685,000
Trust & Agency Fund Transfer
Sale/ Loss of Fixed Assets 2,049,119 12,228 45,000 25,000 25,000
Refund of Prior Years Exp.
Receipt from other PA LEAs
Insurance Recoveries 28,263 8,851


Other Financing Sources 2,545,356 874,248 1,045,000 865,000 710,000


REVENUES L11,539,010 112,807,775 111,598,340 113,784,912 116,881,319


Prepared by Lynn 5. Routson
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Quakertown Community School District
Expenditures by Detailed Object


[ 2018-19 2019-20 2020-21 2020-21 2020-21 2021-22
I


I


Amended
Obj Description Actual Actual Original Budget Budget* Projected Final Budget
110 Administrators $ 3,173,317 $ 3,766.762 $ 3,819,660 $ 3,819,660 $ 3,855,377 $ 3,935,899
110 Reallocated to Admin
120 Teachers 31,917,496 32,296,146 33,661,112 33,661,112 31,727,106 33,172,001
120 New Teacher Positions
130 Professional, Other 449,691 479,501 488,097 488,097 496,499 563,546
140 Data Processing Technician 438,556 436,764 432,383 432,383 435,518 470,206
150 Office / Clerical 1,702,167 1,609,565 1,800,267 1,800.267 1,604,965 1,693,372
160 Maintenance 679,309 678,726 785,738 785,738 743,066 756,078
180 Custodial 312 ,488 321,114 347,936 347,936 323,612 329,037
190 Teacher Aides 2,162,126 2,226,260 2,392,530 2,392.530 2,253,414 2,498,738
190 New Teacher Aide Positions


Total Salaries $ 40,835,150 $ 41,814 ,838 $ 43,727,723 $ 43,727,723 $ 41,439,557 $ 43,418,877


210/216 Medical/Prescription $ 7,963,333 $ 8,289,996 $ 9,394,568 $ 9,394,568 $ 8,836,700 $ 9,006,087
212 Dental Insurance 369,581 284.838 360,740 360,740 365,800 357.,525
213 Life Insurance 60,064 46,696 48,723 48,723 47.,506 60,755
214 Disability Insurance 104,416 45,814 46,023 46,023 48,311 50,000
215 Eye Care 10,695 4,791 10,000 10,000 10,000 10,000
220 Social Security 3,046,345 3,110,244 3,279,579 3,279.579 3,107,967 3,256,416
230 Retirement Contributions 13,621,731 14,239,689 15.000,021 15,000,021 14.215,473 15,079,904
240 Tuition Reimbursement 135,546 159,453 140,000 140,000 155,000 155,000
250 Unemployment Comp. 22,691 39,093 40,000 40,000 40,000 40,000
260 Worker's Compensation 229,123 277.,748 260,000 260,000 260.000 260,000
290 Other Employ Benefits 107,357 72,917 114,120 114,120 120.517 120,000
291 Other Employ Benefits-Severance 117,108 56,538 120,000 120,000 148,550 148,550


Total Benefits $ 25,787,990 $ 26,627,817 $ 28,813,774 $ 28,813,774 $ 27,355,824 $ 28,544,237


310 Tax Collector Compensation $ 40,381 $ 52.457 $ 50,000 $ 50,000 $ 50,000 $ 50,000
322 Prof. Educ. IU Services 3,980,086 4,331,211 4.591,236 4,591,236 4,491,833 4,456,000
324 Professional Training 79,160 33,559 151,565 151,565 24,700 119,212
329 Other Support 52,627 15,235 175,000 175,000 5,000 175,000
330 Other Prof. Services 1,715,982 1,636,030 2,472,372 2,472,372 2,715,807 2,610,664


330.1 Custodial Contract 927,001 1,011,275 1,074,111 1,074,111 1,074,111 1,074,111
330.1a Custodial Contract-Placeholders
330.2 Contracted Substitutes 638,338 510,426 825,000 825,000 733,293 800,000
330.3 Facilities Study
340 Technical Services
390 TaxAssess-Other Purch Serv


Total Professional Services $ 7,433,575 $ 7,590,193 $ 9,339,284 $ 9,339,284 $ 9,094 ,744 $ 9,284 ,987


411 Disposal Services $ 44,710 $ 34,112 $ 70,845 $ 70,845 $ 71,047 $ 72,262
412 Snow Removal 16,545 3,365 53,850 53,850 40,500 40,500
414 Landscaping 179,701 185,583 190,125 190,125 191,685 193,928
415 Laundry & Linen 4,676 11,003 16,950 16,950 16,950 16,950
422 Solar Electricity 96,089 46,783 96,000 96,000 96,000 96,000
424 Water / Sewer 105,077 93,450 95,120 95,120 96,633 96,020
430 Repairs & Maintenance 774,513 554,587 799,100 835,869 810,389 800,425
438 R & M (computers) 156,394 138,635 202,500 202,500 202,500 235,630
441 Rental of a Building
442 Rental - Equip/Vehicles 250,102 219,058 229,828 229,828 232,000 237.,000
448 Rental (technology related)
450 Construction Services 266,570 1,828,700 2,977,041 3,036,332 1,082,402 1,045,000
460 Extermination Services 4,075 6,451 9,630 9,630 8,540 9,144
490 Other Purch Property Services


Total Purchased Property Servs $ 1,898,452 $ 3,121,727 $ 4,740,989 $ 4,837,049 $ 2,848,646 $ 2,842,859


513 Student Transportation $ 3,586,881 $ 3,420,950 $ 3,793,895 $ 3,793.895 $ 3,591,895 $ 4,422,140
511 Fuel 307,369 160.266 325,000 325,000 325.000 325.000
516 I. U. Transportation 253,726 166.643 300,000 300,000 250,000 250,000
520 Student Accident insurance 50,949 42,225 50,000 50,000 42.225 50,000
521 Property 124.547 147.,000
522 Auto Liability Insurance 58,887 13,146 16,500 16,500 16,898 18,000
523 General Liability Insurance 231,714 273,744 298,000 298,000 68,352 69,500
525 Bonding Insurance 1,427 1,470 31,520 31,520 520 520
529 Other Insurance 88,360 105,050
530 Postage/Telephone 171,466 144,536 165,080 165,080 157,000 159,647


Prepared by Lynn S . Routson, Finance Director
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Quakertown Community School District
Expenditures by Detailed Object


] 2018-19 2019-20 2020-21 2020-21 2020-21 2021-22


Amended
Obj Description Actual Actual Original Budget Budget Projected Final Budget
540 Advertising 9,518 7,775 9,900 9,900 9,000 12,121
550 Printing & Binding 9,325 5,175 10,000 10,000 9,800 9,700
561 Tuition to Othr LEA's Within 23,420 121,585 120,000 120,000 120,000 120,000
562 Tuition-Charter Schools 2,610,824 2,634,433 2,684,000 2,684,000 4,376,050 3,473,787
563 Tuition to Private Schools 173,527 197,969 245,000 245,000 200,000 245,000
564 Tuition to AVTS 3,543,576 3,860,071 4,142,772 4,142.772 4,142,772 4,217,080
568 Tuition-APS,PRRI 624,080 756,281 700,000 700,000 500,000 725,000
569 Other Tuition 447,971 554,441 480,000 480,000 475,000 480,000
580 Travel/Mileage 83,391 50,521 118,146 118,146 70,231 115,311
590 Misc Purchased Services 20,000 20,000 20,000 20,000
591 Serv. Purchased loca lly
595 In t. Unit pymts by WIH 62,858 84,286 60,000 60,000 36,730 60,000
596 In t. Unit Direct Payments


Total Other Purchased Services $ 12,250,909 $ 12,495,517 $ 13,569,813 $ 13,569,813 $ 14,624,380 $ 15,024,856


610 General Supplies $ 1,006,171 $ 847.,406 $ 1,283,864 $ 1,410,609 $ 1,733,974 $ 1,454,366
618/648 Software 841,984 912,080 1,317,441 1,317,441 1,134,866 1,303,225


621 Natural Gas 101,271 77.,406 123,200 123,200 123,200 124,432
622 Electric 907,740 774,424 919,725 919,725 920,469 937.,031
623 Bott le Gas 21,492 21,378 23,125 23,125 23,125 23,125
624 Oil 431 15,895 15,895 10,770 10,770
626 Gasollne 12,501 6,611 20,500 20,500 20,500 20,500
627 Diesel Fuel 540 1,025 1,025 1,535 1,025
630 Food Items 13,278 12,468 25,760 25,760 16,850 23,861
640 Books & Periodicals 883,799 626.451 873,866 873,866 709,850 863,533


Total Supplies $ 3,788,667 $ 3,278,764 $ 4,604,401 $ 4,731,146 $ 4,695,139 $ 4,761,868


710 Land Acquisition/Site Imp. $ 7,591 $ - $ $ - $ - $
750 Equipment - New 184,161 181,389 308,575 313,075 355,072 161,665
758 Computers - New 533,609 882.564 1.,031,000 1,031,000 871,000 714,455
760 Equipment - Replacement 26,797 83,177 70,000 125,425 113,156 103,500


760.1 Facilities Equipment
768 Computers - Replacement 223,019 154,580 163,000 163,000 163,000 163,000


Total Equipment $ 975,177 $ 1,301,710 $ 1,672,575 $ 1,632,500 $ 1,502,228 $ 1,142,620


810 Dues & Fees $ 139,764 $ 157,739 $ 183,125 $ 183,125 $ 174,194 $ 238,341
820 Judgements 81,794
831 In terest - Bonds 3,865,676 4,022,590 3,981,661 3,981.,661 3,653.452 4,262,442
831 In terest - Capital Leases 23,654 39,720 40,000 40,000 26,049 31,325
840 Budgetary Reserve 1,200,000 1,200,000 1,200,000
860 Crossing Guards 10,553 7,027 11,000 11,000 11,000 11,000
880 Refunds - Prior Year Receipts 112,556 14,104 220,000 15,000
899 Pass-through Funds/Misc. 215,000 227,500 240,770 240,770 229,824 240,770


Total Other Objects $ 4,448,997 $ 4,468,680 $ 5,656,556 $ 5,656,556 $ 4,314,519 $ 5,998,878


911 Capital leases - principa l $ 635,129 $ 692,443 $ 700,000 $ 700,000 $ 667.,578 $ 707,579
912 Bonds - Principal Payments 6,718,000 7,023,000 7,307,000 7,307,000 7,307,000 6,779,000
930 Other Fund Transfers 27,054 200,000 40,000 40,000 2,377,435 200,000


Total Other Financing Uses $ 7,380,183 $ 7,915,443 $ 8,047,000 $ 8,047,000 $ 10,352,013 $ 7,686,579


Total All Objects $ 104,799,100 $ 108,614,689 $ 120,072,115 $ 120,354,845 $ 116,227,050 $ 118,705,761


The 2020/21 amended budget includest expended during 20/21 (services rendered or goods received after 6/30/20). The amended budget
also includes adjustmentsfor grants to tt in the amount of $120,268. There is a corresponding increase to budgeted revenues.


The 2020/21 budget for construction seirom the sale of Milford Middle School and Tohickon Valley Elementary School.
The expenditure of the proceedsfrom thto otherfunds). The $2,027,434 was transferred to the capital projectsfund
to cover expenditures related to the Nei


Prepared by Lynn S. Routson, Finance Director
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QUAKERTOWNCOMMUNITY SCHOOL DISTRICT
2021-22


FINANCINGTHE BUDGET
Final Budget (3.5% increase in millage rate)


Final Budget
UNASSIGNED COMMITTED COMMITTED TOTAL


GENERAL FUND PSERS CAPITAL


REVENUES
New Tax Revenue - increase in assessment & millage


TOTAL- Revenues


EXPENDITURES
Capital Expenditures


TOTAL- Expenditures


Budgetary Reserve


(Shortfall) Surplus


Projected Fund Balance - July 1, 2021


_ye ofCommitted Funt Bulange_2021-22:
Use ofCommitted Fund Balance - PSERS
Use ofCommitted Fund Balance - Capital


Projected Fund Balance and Budgetary Reserve- June 30, 2022


Use ofFund Balance-Unassigned
Use ofFund Balance-PSERS
Use ofFund Balance-Capital


Value ofa Collected Mill


Millage Increase


Current Millage Rate


NewMillage Rate


Percent Increase


Real Estate Increase - Average Residential Taxpayer
Average Residential Assessment(23,813) X Millage Iner. (5.90908)


Prepared by: Lynn S. Routson
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113,365,736 113.365,736
3,515,583 3,515,583


116,881,319 116,881,319


116,505,761 109,174,978
1,000,000 1,000,000


117,505,761 117,505,761


1,200,000 1,200,000


(624,442) (624,442)


9,298,164 15,095,389 24,393,553


1,000,000 (1,000,000)


9,673,722 14,095,389 23,769,111


(375,558) (375,558)


1,000,000 1,000,000


417,314 417,314


5.91 5.91


168.83 168.83


174.74 174.74


3.50% 3.50%


$141 $141







Quakertown Community School District
2021-22 Final Budget
Analysis of Fund Balance Surplus/Shortfall
Assuming 3.5% increase in Millage Rate in 2021-22


Revenues
Expenditures-Operations


Revenues Less Expenses


Budgetary Reserve


Qng-tumc items (rcycnucs and cxpend1turgs)
Prior Years Plancon receipts
Land Purchase
Sale of Buildings
Equipment Purchase
Milford Middle School demolition
Use of funds from sale of schools (NES construction)
Transfer to Food Service Fund (cover loss)
Capital Purchases


Net Operating Balance


Fund Balance Summary:


Unassigned Fund Balance - beginning balance
Committed Fund Balance - beginning balance
Net Operating Balance including one-time items
Prior Period Adjustment


Total Ending Fund Balance and Budgetary Reserve


Unassigned Fund Balance
Committed Fund Balance - PSERS
Committed Fund Balance - Capital


Total Ending Fund Balance and Budgetary Reserve


Unassigned Fund Balance as a % ofExpendures


Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected Final Budget
2010-1I 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
86,748,703 87,024,910 89,491,128 91,583,035 93,477,121 97,671,437 102,855,177 105,930,061 109,452,615 112,807,775 113,784,912 116,881,319
83,431,095 85,780.320 90,827,962 91,636,966 92,391,087 97,012,788 103,552,966 104,291.322 104,532,530 108,414,689 113,849,616 116,305,761


3,317,608 1,244,590 (1,336,834) (53,931) 1,086,034 658,649 (697,789) 1,638,739 4,920,085 4,393,086 (64,704) 575,558


1,200,000


1,417,662 109,354 -
(1,778.829)


1,977.,041 -
(259,138)


(2,027,434)
(200,000) (350,000) (200,000)


(600,523) (288.891) (266.570) - ( 1,000,000)
- - - (2037.967 817,139 288.891y 1,819,825 (200,000) (2,377,434) ( I ,200,000)


3,317,608 1,244,590 (1,336,834) (53,931) 1,086,034 (1,379,318) 119,350 1,349,848 6,739,910 4,193,086 (2,442,138) (624,442)


10,456,102 12,370,710 12,975,342 9,638,508 11,445,208 12,049,152 9,172,566 10,897.380 13,214,373 8,383,929 8,689,176 8,274,472
1,403,000 2,042,958 4,042,958 4,042,958 3,763.,663 5,260,931 3,655.467 2,688,322 14,258.676 18,146,515 16,119,081


3,317,608 1,244,590 (1,336,834) (53,931) 1,086,034 ( 1,379,3 I 8) 119,350 1,349,848 6,739,910 4,193,086 (2,442,138) (624,442)
- - 1,860,631 (761,385) - - - -


13,773,710 15,018,300 13,681,466 15,488,166 15,812,815 14,433,497 14,552,847 15,902,695 22,642,605 26,835,691 24,393,553 23,769,111


12,370,710 12,975,342 9,638,508 11,445,208 12,049,152 9,172,566 10,897,380 13,214,373 8,383,929 8,689,176 8,274,472 8,650,030
1,403,000 2,042,958 2,792,958 2,792,958 2,513,663 2,010,931 1,005,467 327,213 - - - -


1,250,000 1,250,000 1,250,000 3,250,000 2,650,000 2,361,109 14,258,676 18,146,515 16,119,081 15,119,081


13,773,710 15,018,300 13,681,466 15,488,166 15,812,815 14,433,497 14,552,847 15,902,695 22,642,605 26,835,691 24,393,553 23,769,111


14.83% 1513% 10.61% 12.49% 1304% 926% 10.46% 12.64% 8.00% 8.00% 7.27% 7.37%


Note: The Distret commits the portion offund balance that is in excess of8% ofexpenditures at the completion of the annual audit


Prepared by. Lynn S Routson
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QCSD
2021-22 Budget
Summary of Changes
(Assumes 3.5% increase in millage rate)


Summary of Changes from 2/4/21 to 3/4/21:


2020-21 Revenue:
Local:
Increase to projected property tax revenue
Increase to projected interim real estate tax revenue


State:
Increase to transportation subsidy based on State's Preliminary report - February 12, 2021
Decrease in projected FICA and retirement subsidies (decrease in projected salar ies)


Federal:
Increase in federal revenues to match 20/21 projected federa l expenditures - COVID related


Total Change in Revenues from 2/4/21 to 3/4/21


2020-21 Expenditures:
Increase in expenditures (COVIO related). offset by grant funds
Projected IU services credit from the Bucks JU, based on mid-year reconciliation
Decrease in projected professional staff salaries, due to attrition
Decrease in projected FICA and retirement expenses (professional staff)


Total Change in Expenditures from 2/4/21 to 3/4/21


Total Change in Operating Balance - 2020-21


Prepared by: Lynn S. Routson
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1


Amount
194,596
167.948


362,544


87,173
(94,523)


(7,350)


151,422
151,422


506,616


279.691
(243,000)
(450,000)
(189,045)


(602.354)


(602,354)


1,108,970







QCSD
2021-22 Budget
Summary of Changes
(Assumes 3.5% increase in millage rate)


2021-22 Revenue:
Local:
Increase to projected current property tax revenue - increased assessment (appeals)
Decrease to projected eRate reimbursement (costs are less than projected)


State:
Increase to transportation subsidy based on State's Preliminary report - February 12. 2021


Federal:


Total Change in Revenues from 2/4/21 to 3/4/21


2021-22 Expenditures:
Increase in contracted transportation expenditures


Total Change in Expenditures from 4/4/21 to 3/4/21


Total Change in Operating Balance - 2021-22


Prepared by: Lynn S. Routson
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2


Amount
363.695
(21,065)
342,630


87.173
87.173


429,803


349,969
349.969


349,969


79,834







QCSD
2021-22 Budget
Summary of Changes
(Assumes 3.5% increase in millage rate)


Summary of Changes from 3/4/21 to 4/1/21


2020-21 Revenue:
Local:
Decrease in current property taxes (refunds)
Increase in EIT
Increase in transfer taxes
Decrease in delinquent taxes
Decrease in interest earnings
Other local revenue


Total Change in Revenues from 3/4/21 to 4/1/21


2020-21 Expenditures:
Reduction in projected contracted transportation expense
Increase in special education charter school tuition


Total Change in Expenditures from 3/4/21 to 4/1/21


Total Change in Operating Balance - 2020-21


Prepared by: Lynn 5. Routson
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3


Amount
(5.215)


107,707
53,904


(220,112)
(12,761)


(603)
(77,080)


(77,080)


(200,000)
62.911


( 137.089)


(137,089)


60,009







QCSD
2021-22 Budget
Summary of Changes
(Assumes 3.5% increase in millage rate)


2021-22 Revenue:
Local:
Increase in interim tax collections
Increase in EIT
Increase in transfer taxes
Decrease in delinquent taxes
Other local revenues


Federal and other:


Total Change in Revenues from 3/4/21 to 4/1/21


2021-22 Expenditures:
Decrease in projected insurance expenses {revised estimate from Willis Towers)


Total Change in Expenditures from 3/4/21 to 4/1/21


Total Change in Operating Balance - 2021-22


Prepared by: Lynn S. Routson
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4


Amount
26,241


109,591
55.257


(209,060)
430


(17,541)


(17,541)


(3.400)
(3,400)


(3,400)


(14,141)







QCSD
2021-22 Budget
Summary of Changes
(Assumes 3.5% increase in millage rate)


Summary of Changes from 4/1/21 to 5/5/21:


2020-21 Revenue:
Local:
Increase in projected EIT collections
Increase in projected delinquent R/E collections
Refund from SDIC - surplus returned for years 2015 - 2020


State:


Total Change in Revenues from 4/1/21 to 5/5/21


2020-21 Expenditures:
Decrease in projected medical insurance
Increase in projected contracted substitute expense
Decrease in projected expenditures on books/software
Various decreases in special education expenditures


Total Change in Expenditures from 4/1/21 to 5/5/21


Total Change in Operating Balance - 2020-21


Prepared by: Lynn 5. Routson
6/1/2021


5


Amount
97.666
88.818


141,273
327.757


327,757


(64,821)
113,861


(418,279)
(211.250)
(580.489)


(580,489)


908,246







QCSD
2021-22 Budget
Summary of Changes
(Assumes 3.5% increase in millage rate)


2021-22 Revenue:
Local:
Increase in laptop fees (K-12)
Decrease in current property tax revenue (offset by increase in State revenue)
Increase in projected real estate tax revenue (increase in assessed values)


State:
Decrease in PLANCON reimbursement due to refinancing of2016AAA Bonds
Decrease in social security and retirement subsidies due to reduction in salaries
Increase in State Property Tax Reduction Allocation


Federa l and Other Sources


Total Change in Revenues from 4/1/21 to 5/5/21


2021-22 Expenditures:
Reduction in debt interest and principal due to refinancing of 20 I 6AAA Bonds
Payment to third party for laptop repairs (covered by payments rec'd from parents)
Reduction in salary expenditures
Reduction in medical and prescription benefits (3rd look)
Net reductions in other benefits (social security and retirement)


Total Change in Expenditures from 4/1/21 to 5/5/21


Total Change in Operating Balance - 2021-22


Prepared by: Lynn 5. Routson
6/1/2021


6


Amount
71,450
(15.963)
277.155
332.642


(8.323)
(8.151)
16,587


113


332.755


(129,884)
71.450
(40,873)


(292,506)
(16.255)


(408,068)


(408,068)


740,823







QCSD
2021-22 Budget
Summary of Changes
(Assumes 3.5% increase in millage rate)


Summary of Changes from 5/5/21 to Proposed Final:


2020-21 Revenue:
Local:


Total Change in Revenues from 5/6/21 to Proposed Final


2020-21 Expenditures:
Reduction in projected Food Service Loss


Total Change in Expenditures from 5/6/21 to Proposed Final


Total Change in Operating Balance - 2020-21


Prepared by: Lynn S. Routson
6/1/2021
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Amount


(150.000)
(150.000)


(150,000)


150,000







QCSD
2021-22 Budget
Summary of Changes
(Assumes 3.5% increase in millage rate)


2021-22 Revenue:
Local:


Federal and Other Sources


Total Change in Revenues from 5/6/21 to Proposed Final


2021-22 Expenditures:


Total Change in Expenditures from 5/6/21 to Proposed Final


Total Change in Operating Balance - 2021-22


Prepared by: Lynn 5. Routson
6/1/2021
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